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ABSTRACT

This study explores the evolution of a Chinese state-owned railways enterprise in navigating between
the spheres of state and market within at home and abroad. Based on extensive interviews with
managers, it challenges the view that statism is always about coordination and markets about
competition. Rather, it provides insights into how parent-owner and host country states may
intervene to promote greater competition, interposing this with renewed efforts at market mediation
and coordination, through exploring how this story unfolds at a micro level in delivering rail services
around the world. Within the sphere of markets, a state-owned enterprise may simultaneously pursue
strategies towards greater competitiveness on the basis of cost and technological capabilities, and
coordination through the acquisition of a principal competitor and joint ventures, as well as through
drawing on home country diplomatic leverage. In this dynamic process, managers play a moderating
role, in accelerating or ameliorating pressures in a certain direction. Our in-depth qualitative study
makes unique contribution to understanding the evolution of the Chinese state-owned railway
industry in their internationalization process through a historical lens and the role of state policy in
this evolution process.
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