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ABOUT US

Established in 2013, the Centre for Workplace Leadership is located in the Faculty
of Business and Economics at the University of Melbourne and is supported by the
Australian Government through the Department of Employment.
The Centre strives to increase workplace leadership capabilities across Australia,
including the development of individual leaders. Our goal is to produce knowledge
that works in real-world situations, based on issues and challenges faced by
Australia’s workplaces and their leaders.

STRATEGY

PRIORITY THEMES

The Centre for Workplace Leadership’s strategy focuses on:

››
››

Building the capability of frontline leadership.

››

Transforming workplaces through technology and
workplace innovation.

››

Workplace leadership for the future.

›

›

›

Building insight and evidence through collaborative
research on ‘real-world’ workplace challenges that
demonstrate the value of effective workplace leadership.
Raising awareness through public discussion on the role
of leadership in the workplace and engaging Australian
workplace leaders in a broad movement to ‘do things
differently’.
Building capability by delivering a range of education and
development opportunities for current and future managers on
the importance and practice of good leadership, workplace
culture, and people management.

Creating and sustaining a high performance workplace
culture.

ABOUT THIS REPORT
The 2015-2016 Annual Report accounts for activities and
performance of the Centre for Workplace Leadership between 1
July 2015 – 30 June 2016.

VALUES
››

We believe in the power of knowledge and new ideas to
transform leadership.

››

We strive to be thought leaders in the area of leadership
and workplace innovation.

››

We are committed to working collaboratively with industry,
government and academia.

››
››

We have a public purpose.
We are committed to courageously leading by example.
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CHAIRMAN’S REPORT
THE HON JOHN BRUMBY CHAIR
On behalf of the Advisory Board, it is my pleasure to present the
third annual report for the Centre for Workplace Leadership.
2016 has been a landmark year for the Centre. In April, the Centre
held the third annual Future of Work conference engaging with 480
industry, academic and government stakeholders over two days at
Federation Square in Melbourne’s CBD. In May and June, the Centre
launched the Study of Australian Leadership, the largest study of
Australian leadership and management practices in this country’s
history. As at 30 June, the Centre had finalised the vast majority of
deliverables outlined in its initial three year funding agreement.
In May, I had the pleasure of opening the Melbourne launch of the
Study of Australian Leadership. This once in a generation study
exemplifies how to effectively ‘bridge the gap’ between industry
and academia. The involvement of the Advisory Board in
connecting the research project with industry and government
needs was a key to the study’s success and provides an example of
the potential of adopting a collaborative approach to applied
research.
In addition to the Study of Australian Leadership, over the past
three years the Centre has developed a broad range of tools and
resources designed to help Australian workplaces improve
leadership practice including LeaderShift, due to be launched in
2017, and the National Workplace Engagement Index. Importantly,
the Centre has created resources for leadership at all levels and
which meet challenges faced in a many different organisations. In
doing so, the Centre has stayed true to its goal of creating
‘knowledge that works’ by matching common issues with
academically reinforced solutions.
I would like to thank the Advisory Board for their expert guidance
over the past three years and acknowledge the commitment of the
Federal Department of Employment. I commend the Director and
the team at the Centre on a job well done. A strong foundation is in
place to build the future of the Centre. I look forward to supporting
the Centre’s future development as it continues to advance
workplace leadership practice in Australia.

ADVISORY BOARD MEMBERS
CHAIR
The Hon John Brumby

DEPUTY CHAIR
Prof Paul Kofman
Dean, Faculty of Business and Economics, The University of
Melbourne

BOARD MEMBERS
Dale Fisher
Chief Executive, Peter MacCallum Cancer Centre
Mike Hirst
Managing Director & Chief Executive Officer, Bendigo & Adelaide
Bank
Ged Kearney
President, Australian Council of Trade Unions (ACTU)
Renée Leon
Secretary, Department of Employment
Tim Lyons
Assistant Secretary, Australian Council of Trade Unions (ACTU)
(until September 2015)
John Pollaers
Chairman, Australian Advanced Manufacturing Council
Prof Peter Gahan
Director, Centre for Workplace Leadership
Michael Tehan
Partner, Minter Ellison
Jenny Lambert
Director, Employment Education and Training,
Australian Chamber of Commerce & Industry (ACCI)

“THE CENTRE HAS STAYED TRUE TO ITS GOAL
OF CREATING ‘KNOWLEDGE THAT WORKS’
BY MATCHING COMMON ISSUES WITH
ACADEMICALLY REINFORCED SOLUTIONS”
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“ IN THE COMING YEAR,
AS THE CENTRE’S INITIAL START-UP
PHASE COMES TO A CLOSE, FOCUS
WILL SHIFT MORE TOWARD HIGH
VALUE ACTIVITIES SUCH AS
EXECUTIVE EDUCATION PROVISION
AND ATTRACTING NEW
RESEARCH FUNDING. ”
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DIRECTOR’S REPORT
PROFESSOR PETER GAHAN DIRECTOR
In August this year, we celebrated the third anniversary of the
Centre for Workplace Leadership. Over this first three year period,
we have established the Centre, developed a strategic plan and
operating model, delivered a complex set of deliverables and
commenced the development of a plan for transition beyond the
initial funding period.
The groundwork put into developing research projects, driving
industry engagement and building our public profile has enabled a
period of steady delivery over the 2015-16 financial year. Of
particular note, in May and June 2016 the Centre launched the
Study of Australian Leadership in six state and territory capitals.
The release of this landmark research project significantly raised
the profile of the Centre and promoted substantial public
discussion of Australian workplace leadership practices. The Study
attracted national media coverage resulting in increased interest
in the work of the Centre and its leadership programs. The
launches provided the research team with an opportunity to share
the Study’s findings and make new connections with industry. This
project will continue to deliver research outputs for the Centre as
we further analyse the data over the coming months, including
submissions to leading academic journals in management, human
resource management, innovation and public policy.
Our research activities have not been confined to the Study of
Australian Leadership. Over the course of this year we have
completed or commenced commercial research projects related to
leadership, workplace performance and innovation, diversity at
work, disability inclusion, the ageing workforce, and the disruptive
consequences of new technologies for work and employment.

HIGHLIGHTS

›› Delivered the third annual Future of Work: People,
Place, Technology to a sold out audience in April 2016
›› Launched the first findings report of the
Study of Australian Leadership
›› Commenced the Attitudes to Ageing in Australia
project, Australia’s first, population-level survey of
attitudes to ageing
›› Co-ordinated research on Leadership for Ageing
Societies and Organisations as part of the Hallmark
Ageing Research Initiative

Interest in workplace leadership remains strong as evidenced in
the growth in ticket sales and sponsorship revenue for the third
annual Future of Work conference. This year the Centre delivered
an expanded program of local and international speakers in a high
profile public venue. Workplace leadership related topics covered
in the program included; managing intergenerational workforces,
leading diverse teams, the disruptive consequences of the
accelerating rate of technological change, and the globalization of
the marketplace. The conversation about how work is changing
has evolved rapidly in the three years that the Centre has been in
operation.
In all, the Centre held 27 industry engagement and knowledge
transfer events during the year, with a diverse range of partner
organisations across public policy, business and industry, finance,
government and academia, attended by over 3400 individuals.
The Centre is now well under way with the transition to a new
structure to support a longer term operating model and
consolidate the Centre’s position within the Faculty of Business
and Economics at the University of Melbourne. In the coming year,
as the Centre’s initial start-up phase comes to a close, focus will
shift more toward high value activities such as executive education
provision and attracting new research funding.
In the following pages you will find a broader account of the
Centre’s research, education and engagement activities.
I look forward to leading the team through this new and exciting
phase in the development of the Centre for Workplace Leadership.

›› Developed a financial stability plan
›› Increased recognition by Australian workplaces
through social media and the Centre’s website
›› Launched Graduate Online course on workplace
leadership
›› Completion of the initial funding agreement with the
Department of Employment
›› Delivered the Many Futures of Work academic forum

OUR TEAM

The Centre’s team encompasses academics and professional staff with expertise
in leadership, organisational behaviour, diversity management, high performance
work practices, innovation and productivity, and the future of work. The diversity of
the Centre’s team fosters a culture of innovation and an environment where we can
courageously lead by example.
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THE YEAR IN REVIEW
Great Leaders
Masterclass
Nelson Mandela
Breakfast & series launch

Clever
Happenings

Clever
Happenings

The Adaptive Innovative
Organisation
Public Lecture by
Gerry George

ANZAM Conference
presentations

AUGUST

DECEMBER

OCTOBER

OUR ACHIEVEMENTS
JULY

SEPTEMBER
99U
(sponsor)

Clever
Happenings
Creating the
Darwinian Company:
Adaptive, Agile & Innovative
Wired for Wonder
(sponsor)

NOVEMBER
Negotiation
Training

Guy Standing
public lecture
Melbourne Knowledge Week
events

The Many Futures of Work
academic forum

AFR Exclusive
on the Study of
Australian Leadership
Study of
Australian
Leadership
launches

Daniel Susskind
business breakfast in
partnership with DEDJTR
Great Leaders Master Class
Vice Chancellor Glyn Davis
Great Leader’s
Masterclass
John Brumby

APRIL

FEBRUARY
JANUARY

MARCH

JUNE
MAY

Industry Forum
Prof. Robert C Liden
visiting scholar
Future of Work:
People, Place, Technology

Industry Forum
Commonwealth Bank

Industry Forum
Best Practice Network

Great Leaders Masterclass
Belinda Duarte
Future of Work
undergraduate subject

RESEARCH

The past twelve months has been fruitful for the CWL research team. Much of the
momentum from the previous two years of listening to industry, designing projects
and collaborating on mutually beneficial studies has turned in to a cascade of
industry reports and academic publications.

The research highlight of the year was in delivering our
landmark project, the Study of Australian Leadership (SAL).
After two years of survey development, careful piloting and
relentless data collection, ten contributors rallied together
in the first half of 2016 to produce our first findings report.
The report was met with anticipation and interest from
members of government, industry and the academic
community. The team further engaged with these diverse
audiences at successful roadshow events through six State
and Territory capitals in June 2016.

SAL has already achieved considerable impact. Since the
launch, we have been invited to deliver 13 keynote
addresses and presentations on our study. In the second
half of 2016, the Centre’s research will continue to focus on
industry application and with best practice outcomes in
mind. Work will progress in our current areas of research
focus, which include leadership, workplace performance
and innovation, diversity at work, the ageing workforce, and
the disruptive consequences of new technologies for work
and employment.

Knowledge that works.

RESEARCH

PUBLICATIONS & CONFERENCE PRESENTATIONS

CONFERENCE PRESENTATIONS
Ghin, P. Leadership: In sickness & in health. Paper presented to Australian and New Zealand Academy of Management (ANZAM) Conference,
Queenstown, New Zealand, December 2015.
Ghin, P. When bodies fail: Organisational leaders and the experience of physical illness. Paper presented to Asia Pacific Researchers in Organization
Studies (APROS) and European Group for Organizational Studies (EGOS) Conference, Sydney, December 2015.
Good, L., Towns, D. Case Studies on Gender Diversity in Australia. Paper presented to the HR Division International Conference, Sydney, February
2016.
Harbridge, R. Future Labour markets and the Ageing Workforce: Avoiding the Grey Ceiling. Paper presented to the Third Biennial Labour Law
Conference of the New Zealand Labour Law Society, Wellington, New Zealand, November 2015. (With Gahan, P. & Healy, J.)
Harbridge, R. The Business Case for Investing in Workplace Health and Safety: A Critique. Paper presented to the Australian and New Zealand
Academy of Management (ANZAM), Queenstown, New Zealand, December 2105. (With Gahan, P., Sievewright, B., Evans, P., & Olsen, J.E.)
Healy, J. Employment Practices and Performance in Australian Low-wage Firms. Australian Labour Market Research Workshop, Flinders University,
Adelaide, December 2015.
Healy, J. The Inner World of Australia’s Low-wage Firms. Paper presented to Association of Industrial Relations Academics in Australia and New
Zealand (AIRAANZ) Conference, Sydney, February 2016.
Healy, J. Using Large Workplace Surveys to Investigate HRM: Possibilities and Pitfalls, Presented as a Professional Development Workshop at the
HR Division International Conference, Sydney, February 2016. (With Gahan, P., Harley, B., Fang, T., & Matheson, A.)
Healy, J., Bevitt, A. The Study of Australian Leadership: workplace policy, practice and productivity. Presented as a Professional Development
Workshop at the HR Division International Conference, Sydney, February 2016.
Olsen, J.E. Person, environment, and virtual work adoption: Back to basics. Paper presented to the Australia and New Zealand Academy of
Management (ANZAM) Conference, Queenstown, New Zealand, December 2015. (With Gulyas, A., Gahan, P.G., Shallcross, D., & Mendoza, A.)
Towns, D. Equality in the Workplace: Moving from Practice to Strategy. Paper presented to the Australian and New Zealand Academy of Management
(ANZAM) Conference, Queenstown, New Zealand, December 2015. (With Good, L. & Olsen, J.E.)
Towns, D. Girls, school and society (1975) and Girls, School and Society in 2015. Paper presented to the Australian and New Zealand History of
Education (ANZHES) Conference, Wellington, New Zealand, December 2015.
Theilacker, M. Are we keeping up with the pace of change?: Legislation, public policy and the road to innovation. Presented at the Future of Work:
People, Place, Technology Conference, Melbourne, April 2016.
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JOURNAL ARTICLES
Dopson, S. Ferlie, E. Fischer, M.D. Ledger, J. McGivern, G. Behrens, S. Wilson, S. (2016). The impact of leadership and leadership
development in higher education: A review of the literature and evidence. Leadership Foundation for Higher Education, London.
Ferlie, E. Ledger, J. Dopson, S. Fischer, M.D. Fitzgerald, L. McGivern, G. Bennett, C. (2016). The political economy of management
knowledge: Management texts in English health care organizations. Public Administration, 94(1): 185-203. (ERA A*)
Fischer, M. D. Dopson, S. Fitzgerald, L. Bennett, C. Ferlie, E. Ledger, J. McGivern, G. (2015). Knowledge leadership: Mobilising management
research by becoming the knowledge object. Human Relations (ERA A*).
Fischer, M.D. & McGivern, G. (2016). Affective overflows in clinical riskwork. In Power, M. (ed) Riskwork: Essays on the organizational life of risk
management. Oxford: Oxford University Press.
Healy, J. (2016) ‘The Australian Labour Market in 2015.’ Journal of Industrial Relations, 58(3): 308-323.
McGivern, G. Dopson, S. Ferlie, E. Fischer, M.D. Ledger, J. Bennett, C. Fitzgerald, L. (2016). ‘Epistemic fit’ and the mobilization of
management knowledge in healthcare. In Swan et al. (eds) Mobilizing knowledge in healthcare: Challenges for management and organization. Oxford:
Oxford University Press.
McGivern, G. Fischer, M.D. Palaima, T. Spendlove, Z. Thompson, O. & Waring, J. (2015) Exploring and explaining the dynamics of osteopathic
regulation, professionalism, and compliance with standards in practice: Report to the General Osteopathic Council. Warwick Business School, University
of Melbourne, University of Oxford, Nottingham University, & British School of Osteopathy.
Pekarek, A., Gahan, P. (2016) Unions and collective bargaining in Australia in 2015. Journal Of Industrial Relations, 58(3): 356-371.
Rodwell, J., Demir, D., Gulyas, A. (2015) Individual and contextual antecedents of workplace aggression against aged care nurses and certified
nursing assistants. International Journal of Nursing Practice, 21(4): 367-375.

MAGAZINE ARTICLES
Fortuna, S., Workman, J. ‘Responding to 21st Century Challenges requires 21st Century Leadership’, Exchange Magazine, Spring 2015. University
of Melbourne.
Gahan, P. ‘What will it take to Lead the Future of Work’, Exchange Magazine, Spring 2015. University of Melbourne.
Gahan, P. ‘Will a robot take your job?’, Pursuit, University of Melbourne, 15 April 2016
Good, L. Towns, D., Olsen, J.E. ‘Helping men get work-life balance can help everyone’, The Conversation, 9 July 2015.
Harbridge, R. ‘CEO Pay is high, but its inequity that deserves attention’. The Conversation, 21 August 2016.
Healy, J. ‘Election FactCheck: Have 300,000 new jobs been created in the last calendar year and were almost two-thirds held by women?’ The
Conversation, 27 June 2016. (4,763 reads)
Healy, J. ‘FactCheck Q&A: Does it take 4.7 years for young graduates to find employment in Australia?’ The Conversation, 4 April 2016. (18,367 reads)
Healy, J. ‘Graduating into a weak job market: why so many grads can’t find work’. The Conversation, 29 July 2015. (33,571 reads)
Healy, J. Bevitt, A. ‘Do Australian business leaders have what it takes?’. Exchange Magazine, Autumn 2016. University of Melbourne.
Olsen, J. ‘Delivering results for today’s corporations’, Pursuit, University of Melbourne, 18 January 2016
Olsen, J. Cremins, N., ‘Diversity means difference, so why treat everyone the same?’, Exchange Magazine, Spring 2015. University of Melbourne.
Williams, R. ‘Seniorpreneur: we need you’, Pursuit, University of Melbourne, 30 March 2016

REPORTS & CASE STUDIES
Butar, I., Gahan, P., Harbridge, R., Olsen, J.E., Van Wanrooy, B. (2015) Developing Leaders in Business Schools: A Case Report of First Year
Student Leaders. Centre for Workplace Leadership, University of Melbourne.
Corcoran, S. (2016), Atlassian: Success through Organisational Values, Centre for Workplace Leadership, University of Melbourne.
Corcoran, S. (2016), Hacking Organisational Culture and Engagement, Centre for Workplace Leadership, University of Melbourne.
Gahan, P., Adamovic, M., Bevitt, A., Harley, B., Healy, J., Olsen, J.E., Theilacker, M. (2016) Leadership at Work: Do Australian Leaders have
what it takes? Centre for Workplace Leadership, University of Melbourne. ISBN: 978-0-9946146-0-5.
Harbridge, R. (2015) The Ageing Workforce: A Review of Prior Findings and an Agenda for Future Research. Centre for Workplace Leadership,
University for Melbourne. Report for the University of Melbourne’s Hallmark Ageing Research Initiative. (With Gahan, P. and Healy, J.)
Olsen J., Orpin S., Towns D., Good L. (2015) Workplace Gender Equality Strategy Project. Centre for Workplace Leadership, University of
Melbourne.
Olsen, J., Orpin, S., Tahka K., Towns, D. (2016) Making Flexibility Work Project. Centre for Workplace Leadership, University of Melbourne.
Tahka, K. (2016), Marque Lawyers ‘Law done differently’, Centre for Workplace Leadership, University of Melbourne.
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STUDY OF AUSTRALIAN
LEADERSHIP
In 2015-2016 the Centre invested significant
resources and attention into finalising, drafting,
designing and publishing the Centre’s flagship
research project, the Study of Australian
Leadership (SAL).
The initial publication included an executive summary and first findings report,
supported by a website.
The first findings report was launched nationwide in partnership with PwC Australia.
The events provided an opportunity for CWL to present key findings from the study
to more than 400 people across six state and territory capitals, significantly
expanding the Centre’s professional networks. Launch attendees were primarily
senior industry and public sector leaders, many of whom were new connections for
the Centre. Feedback from the events was positive, with the Centre receiving
thirteen requests to deliver keynote addresses and presentations on SAL from
various private and public sector organisations as a result.
Over this period SAL has been featured in mainstream print, radio and television
media. Most notably, in the print and online editions of the Australian Financial
Review, on ABC Radio National, as well as on ABC Local Radio, and on ABC News 24
and Sky Business News. This coverage represents an approximate reach of 500,000
individuals. Social media campaigns associated with SAL have also promoted the
research widely, with public relations contractors conducting paid campaigns on
Facebook and LinkedIn. The campaign reached more than 300,000 users via these
platforms.
Over the coming months the Centre will look to produce further academic outputs
on leadership and innovation through conducting more in-depth analysis of the
data set. It is intended that the full data set from the study will be made publicly
available in early 2017. It is envisaged that this will assist the Centre to initiate and
facilitate further academic collaborations with leading scholars from other
institutions.
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“A strong and engaged audience made the launch more
relevant to the daily issues people need to deal with.”
SAL launch attendee
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RAISING AWARENESS
The Centre for Workplace Leadership has continued to build a strong and credible
reputation within the Australian media, through cohesive branding and a solid social
media presence. Over the past year the Centre has drawn on the expertise and
support of the Faculty of Business and Economics media and communications team
in raising awareness of research, events and activities.
The Centre’s events calendar expanded throughout 2015-2016. Events included
the third annual Future of Work: People, Place, Technology conference, as well as
industry forums, seminars, industry breakfasts and public lectures.

22 ANNUAL REPORT 2015

TRADITIONAL MEDIA
The Centre has gained significant traditional media attention over the past twelve months, with research findings and interviews by the
Centre’s staff continuing to appear in print media and on radio across the country.
The Centre has been mentioned and quoted across a wide range of media, including 3AW, 612 ABC Brisbane, 666 ABC Canberra, 702 ABC
Sydney, 720 ABC Perth, 774 ABC Melbourne, 936 ABC Hobart, AAP Newswire, ABC News 24, ABC News Radio, The Age, Australian Financial
Review, Channel 7, Channel 9, Courier Mail, Herald Sun, Radio Adelaide, Radio National, SBS, Sky Business News, Smart Company, Sunday
Age, Sydney Morning Herald and The Australian.

... the Centre’s Twitter followers are

“connected and professional,
interested in professional services
and follow influencers on the subject”
SOCIAL MEDIA
The Centre has seen a dramatic increase in social media engagement throughout the year and continues to build a
strong social media profile based on producing meaningful and engaging content for our audience. The Centre aims
to use its digital presence to contribute to Australia’s conversation about leadership in the workplace.
High profile events, combined with a sustained campaign of
content delivery have resulted in the Centre’s social media
engagement increasing at an accelerated rate over the year. As of
30 June 2016 the Centre had 2,447 Twitter followers (+201%), 671
‘likes’ on Facebook (+112%), and 1044 LinkedIn Followers (+183%).
Over 2477 (+84%) individuals are subscribed to the Centre’s
electronic newsletters. The 40% open rate for our electronic direct
marketing is double the industry standard, which indicates that the
Centre has a highly engaged and interested supporter base.
The website continues to be updated regularly through staff and
guest blogs along with updates on the Centre’s research, education
and engagement projects. The website receives over 6,000 visits per
month, and remains a key source of information on the Centre’s
activities.

TWITTER

LINKEDIN Centre for Workplace Leadership
The Centre now has over 1000 followers on LinkedIn, many of
whom are actively engaged in business and industry and all of
whom are organic followers. LinkedIn will continue to be a focus
area of social media growth in the coming year as it speaks directly
to an audience we seek to engage, as well as an opportunity to
create discussions around ‘doing things differently’ in the
workplace.

FACEBOOK facebook.com/leadingatwork
The Centre’s Facebook page has a growing audience and
continues to be an effective platform to inform stakeholders and
followers about events and research.

Follower Demographics

@LeadingAtWork

In June 2015 the Centre underwent a digital health check, which
found that the Centre’s Twitter followers are “connected and
professional, interested in professional services and follow
influencers on the subject”. Our followers tend to be managerial
or senior level staff.

0%

11.0%

Consulting
9.2%

Education
7.6%

Operation
Media & Comms
Source: CWL Follower Demographics, Twitter Analytics
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6.2%

12%

11%

35-44

19%

62%

4%

25-34

Follower Demographics

11.3%

.13%

18-24

5%

18%

Human Resources

13-17

34%

45-54

14%

4%

2%

4%

55-64
65+

3%

1%

Source: CWL Follower Demographics, Facebook Analytics

WEBSITE www.workplaceleadership.com.au
The Centre for Workplace Leadership’s website has been further
developed over the last twelve months as a source of information
on the Centre, a clearing house for project outputs and research
publications, and as a platform for the Centre’s leadership blog.

The Centre’s blog has published 65 articles over the year on a
broad range of topics relating to workplace leadership. The
website has a monthly average visitor rate of 6,500.

EVENTS
The Centre implemented an ambitious events calendar throughout 2015-2016, which increased awareness of the Centre and broadened
opportunities for Australian businesses to engage with our research and programs. Beyond the Future of Work: People, Place, Technology
conference, the Centre held 27 events during the year, attended by over 3400 individuals. These included:

Event Name & Date

Attendance

7/7

Clever Happenings

160

9/7

The (Adaptive) Innovative Organisation - Public Lecture

358

10/7

Creating The Darwinian Company: Adaptive, Agile & Innovative ???

11/8

Clever Happenings

160

8/9

Clever Happenings

151

1/10

The Precariat: Building a New Distribution System
– Public Lecture

250

6/10

Clever Happenings

160

13/10 Mandela Leadership Genius
– Great Leaders Masterclass Launch

100

22/10 Leading Australia’s Institutions

87

23/10 Speed Date a Leader

54

10/11 Clever Happenings

172

12/11 The Many Futures of Work

79

18/2

Great Leaders Masterclass – John Brumby – Public Lecture

96

1/3

Public Lecture – Bob Liden

95

2/3

Industry Breakfast – Bob Liden

65

16/3

Industry Forum – Fair Work Commission (Manufacturing)

60

2021/4

Future of Work conference

480

28/4

Great Leaders Masterclass – Glynn Davis – Public Lecture

112

5/5

Industry Forum – Best Practice Network (Aging Workforce)

20

11/5

Industry Forum – Commonwealth Bank (Future of Work)

30

24/5

Industry Breakfast – The Future of the Professions – Daniel
Susskind

48

31/5

Study of Australian Leadership Launch – Melbourne

120

1/6

Study of Australian Leadership Launch – Sydney

100

2/6

Study of Australian Leadership Launch – Brisbane

80

7/6

Study of Australian Leadership Launch – Canberra

50

8/6

Study of Australian Leadership Launch – Adelaide

50

10/6

Study of Australian Leadership Launch – Perth

70

16/6

Industry Forum – Workplace Health and Safety Queensland

120

Representatives from the Centre have spoken at the
following events:

››
››
››
››
››
››
››
››
››

HR International Conference (HRIC) Sydney
(6 presentations)
Association of Industrial Relations Academics of Australia
and New Zealand (AIRAANZ) Sydney
20th Annual Conference of IRSPM - International Research
Society for Public Management Hong Kong, China
Future of Work Conference Melbourne (3 presentations)
Perpetual’s Diversity Council
Cisco’s Off-Site Retreat (90 top leaders)
Bendigo & Adelaide Bank (BABL) Women in Leadership
Breakfast Frankston
Bendigo & Adelaide Bank (BABL) Senior Business Banking
Team Meeting Kew
Career Development Association of Australia (CDAA)
Melbourne

The Centre will continue to implement and sponsor a broad range
of effective events which both raise the awareness of the Centre
and its work, and connect the Centre’s research and ideas with
Australian workplaces to boost productivity and leadership across
the country.

23/6 Great Leaders Masterclass – Belinda Duarte – Public Lecture 100
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FUTURE OF WORK 2016
“I was and am still honoured and humbled to have been
granted an opportunity to be part of FOW2016, as a
speaker and attendee. A fantastic event. I can’t wait to
see what the themes will be about next year and after!”
Future of Work 2016 speaker

The third annual Future of Work: People, Place, Technology conference was held on
Wednesday 20 and Thursday 21 April 2016 at Federation Square, Melbourne. The
conference continues to grow in profile as an important independent forum bringing
together experts and leaders from different backgrounds, industries and disciplines
in a collaborative way to drive public policy discussion around workplace leadership.
28 ANNUAL REPORT 2015

“The conference has inspired me to think and dream
big in terms of what the future holds for work.”
FOW 2016 attendee

The 2016 conference was designed to drive the conversation about change
in leadership practices in Australia, challenge current workplace thinking and
encourage attendees to discover new ways of increasing workplace productivity.
Speakers included: Greg Vines (Deputy Director-General,
International Labour Organization), Genevieve Bell
(Researcher and Director of Interaction and Experience
Research,
Intel Corporation), Fred Kofman (Vice President, Linked
In), Zeynep Ton (Adjunct Associate Professor, MIT Slone School
of Management), Jan Owen AM (CEO, Foundation for Young
Australians) and Dom Price (Head of R&D Program
Management, Atlassian). The program of 54 local and
international speakers was evenly balanced in terms of gender
(27 female, 27 male) and representative of a diverse range of
academics, practitioners, business leaders and labour rights
advocates.
The conference attracted significant private sector financial
contributions and in-kind services as sponsorship.
Sponsors included: The University of Melbourne, Bendigo &
Adelaide Bank, Cubikai Smart Spaces, Cisco Systems, PwC
People & Organisation, Bupa, The Holos Group, Squareweave,
Condeco Software and Scanned3.

50% of respondents rated the

KEYNOTE SPEAKERS
as 5 out of 5 stars

A further 45% rated the keynote
speakers as 4 out of 5 stars.

Organisations represented at the conference included: Australian
Council of Trade Unions, Aurizon, Australian Chamber of
Commerce & Industry, Australian National University, Brisbane
Lions FC, City of Casey, Deloitte, Department of Defence,
Department of Employment, Fair Work Ombudsman, Hassell,
Monash University, National Australia Bank, Peter Macallum
Cancer Centre, SEEK, Telstra, Toyota Australia, Victorian
Department of Health & Human Services, Woods Bagot and
Westpac.
This year’s event was sold out, with 480 people from across
Australia attending the two day event. This includes around 40
Centre and event production staff along with approximately 25
volunteers.
Media coverage of the event was significantly greater than
previous years.

On average respondents have rated the

OVERALL CONFERENCE EXPERIENCE
as 4 out of 5 stars.

BUILDING CAPABILITY

The Centre has continued to enhance its executive education courses in line with its
commitment to shaping the future direction of management thinking and influencing
management and leadership practices in workplaces across Australia.
The Centre has been working to ensure that each course fulfils the
University of Melbourne’s strict requirements for accredited
qualification. A number of new courses are in development with
various University of Melbourne faculties to meet the leadership
development needs of specific sectors: Professional Service Firm
Leadership in conjunction with the School of Law; Facilities
Leadership with the School of Design (Architecture); Healthcare
Leadership with the Faculty of Medicine and Health Sciences.
The Centre has built online leadership development courses as part
of the University of Melbourne’s graduate online course offering. A
two-subject (‘Foundations of Leadership’ and
‘Leadership in Practice’) Professional Certificate in Workplace
Leadership launches in July 2016. ‘Leadership for an Ageing
Workforce’ within the University’s online Master of Ageing is also
scheduled for July delivery.

The Centre’s first undergraduate subject – Future of Work – was
delivered in semester one 2016. This ‘breadth-subject’
(available to all University of Melbourne undergraduate students)
attracted 51 students in its first year. The course was a success on
many levels, including rating highly with students (average Student
Experience Survey (SES) rating of 4.5 out of 5). Anecdotally
students also provided feedback on how well it balanced theory
with practical learning, preparing them well for their working
futures. This subject has also provided the Centre with valuable
insights from pedagogical, curriculum and logistical perspectives,
including the intensive and ‘high touch’ delivery mode, into how
future iterations of this subject might be delivered. Overall the
subject is an important part of the suite of education programs,
enabling the Centre to reach undergraduate students at a critical
point in their educational and vocational trajectories.

DIAGNOSTIC TOOLS
LEADERSHIFT

NATIONAL WORKPLACE ENGAGEMENT INDEX

The Centre’s online leadership development platform, LeaderShift
is currently available in Alpha version with iterative changes
ongoing. The platform allows users to complete a diagnostic using
the LeaderShift Capability Framework (LCF), culminating in a
‘LeaderShape’ profile. The platform includes a social validation
mechanism through 360° feedback options. These elements have
been launched and tested. The project team are currently finalising
features of the platform that enable provision of a personalised
report, development plans based on the results of the diagnostic,
plus e-learning modules for each of the nine capabilities. The team
is also focusing on commercialisation activities, refining the
business model and testing pricing assumptions. The platform
featured heavily in the 2016 Future of Work conference.

The National Workplace Engagement Index, currently in
development, will be a tool that managers can use to measure
employee engagement in their workplace. By understanding the
level of employee engagement in the workplace, managers will be
able to gain a better understanding of the barriers to a high
performing and productive workplace and develop more effective
and efficient responses. It also provides an opportunity for the
Centre to offer tailored solutions to help improve engagement in
workplaces. Data collected from the use of the Index will be
published annually.

RENEWED CAREERS – SELFE ASSESSMENT

The Center is partnering with the Australian Network on
Disabilities (AND) to produce and validate an Australian first Quick
and a Comprehensive Access and Inclusion Index. The indices are
self-assessments and are designed to aid organisations further
develop their access and inclusion policies and practices.

The Selfe Assessment is an online diagnostic tool that assesses
individuals’ skills, capabilities and personality attributes
in relation to their appropriateness for career transitions.
Developed with transitional industries in mind – e.g., automotive
manufacturing –this diagnostic will guide users’ decisions on career
next steps: franchise ownership, self-employment, or further waged
employment. The Selfe has been developed by CWL’s academics in
collaboration with industry experts. Unlike many other diagnostic
tools in the employment arena, the Self is not designed around
vocational interests. The vocational interest approach asserts that
individuals are inclined to enter work environments whose
characteristics fit their own personality and interests - the so-called
“person-environment fit”.

AUSTRALIAN NETWORK ON DISABILITIES – THE ACCESS AND INCLUSION
INDEX
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PERFORMANCE INDICATORS
PERFORMANCE INDICATORS
CWL TEAM
Academic staff (FTE)
Professional staff (FTE)
Research higher degree students

11.0
10.5
4

BUILDING INSIGHT AND EVIDENCE
No. of research areas
No. of research publications
No. of case studies published
No. of Workplaces participating in CWL research
No. of Conference presentations
Industry participants in research

5
5
2,571
13
8500+

RAISING AWARENESS
No. of attendees at CWL events
No. of email and social media subscribers
No. of media mentions
Audience reach (media)

3348
6,639
126
4,378,700

BUILDING CAPABILITY
No. of in class/on-site training programs delivered
No. of in class/on-site training participants
No. of online platform (LeaderShift) participants
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22
689
398
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