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ABOUT US
Established in 2013, the Centre for Workplace Leadership is located in the Faculty
of Business and Economics at the University of Melbourne and is supported by
the Australian Government through the Department of Employment. The Centre
strives to increase workplace leadership capabilities across Australia, including
the development of individual leaders. Our goal is to produce ‘knowledge that
works’ in real-world situations, based on issues and challenges faced by Australia’s
workplaces and their leaders.

STRATEGY

PRIORITY THEMES

The Centre for Workplace Leadership’s Strategy focuses on:

1.

Building the capability of frontline leadership.

››

2.

Creating and sustaining a high performance workplace
culture.

3.

Transforming workplaces through technology and
workplace innovation.

4.

Workplace leadership for the future.

››

››

Building insight and evidence through collaborative
research on ‘real-world’ workplace challenges that
demonstrate the value of effective workplace leadership.
Raising awareness through public discussion on the role
of leadership in the workplace and engaging Australian
workplace leaders in a broad movement to ‘do things
differently’.
Building capability by delivering a range of education and
development opportunities for current and future managers
on the importance and practice of good leadership,
workplace culture, and people management.

ABOUT THIS REPORT
The 2014-2015 Annual Report accounts for activities and
performance of the Centre for Workplace Leadership between
1 July 2014 – 30 June 2015.

VALUES
››
››
››
››
››

We believe in the power of knowledge and new ideas to
transform leadership.
We strive to be thought leaders in the area of leadership
and workplace innovation.
We are committed to working collaboratively with industry,
government and academia.
We have a public purpose.
We are committed to courageously leading by example.
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CHAIRMAN’S REPORT
THE HON JOHN BRUMBY CHAIR
On behalf of the Advisory Board, it is my pleasure to present the second
Annual Report for the Centre for Workplace Leadership.
The second year of operation for the Centre has presented a multitude
of opportunities for the team to engage with Australian workplaces. The
Study of Australian Leadership is currently ‘in the field’, and is the most
significant leadership study in Australia for over two decades. Findings
from this study will be released in 2016, and will play a vital role in
understanding Australia’s workplace leadership capabilities.
In addition to the Study of Australian Leadership, the Centre has
completed two other significant research projects; a study of High
Performance Work Practices in small and medium manufacturing
enterprises in Australia, and a series of case studies relating to
Workplace Gender and Equality Strategies in select Australian
organisations. These projects aim to change the conversation on
leadership in Australia.
Throughout the year, the Centre has developed a range of tools and
resources which will help Australian workplaces improve leadership
practices. These resources, underpinned by academic research, are
available to organisations to assist in improving leadership at every
level. The programs and resources developed by the Centre have been
developed to match challenges faced in all organisations, combining
common issues with academically reinforced solutions.

In April 2015, the Centre held the second ‘Future of Work: People, Place,
Technology’ conference. This event encapsulated a series of key challenges
organisations and individuals will face in the future of work, including
balancing technological developments with physical space, and managing
workplaces which encompass several generations of individuals.
The Centre held a series of industry forums across the country
highlighting the findings from the High Performance Work Practices
in Manufacturing study, as well as a Regional Industry and Skills
Symposium in Shepparton, Victoria. These events have been
successful in bringing industry together to learn from each other,
drawing on the Centre’s findings.
I would like to thank the members of the Advisory Board for their
commitment to the Centre over the past year. The Advisory Board met
five times over the past twelve months, and continues to support the
Centre’s activities beyond Advisory Board meetings.
The Centre for Workplace Leadership has continued to leverage its
skills in communicating world-class research and translating it into
applied leadership development programs. I look forward to supporting
the Centre’s continued growth in the coming year, and watching the
team build on their strengths to continue implementing ‘knowledge that
works’ in Australian organisations.

THE CENTRE FOR WORKPLACE LEADERSHIP HAS
CONTINUED TO LEVERAGE ITS SKILLS IN COMMUNICATING
WORLD-CLASS RESEARCH AND TRANSLATING IT INTO
APPLIED LEADERSHIP DEVELOPMENT PROGRAMS.

ADVISORY BOARD MEMBERS
CHAIR

DEPUTY CHAIR

The Hon John Brumby

Prof Paul Kofman
Dean, Faculty of Business and Economics, The University of Melbourne

BOARD MEMBERS
Dale Fisher
Chief Executive, Peter MacCallum Cancer Centre

Renée Leon
Secretary, Department of Employment

Mike Hirst
Managing Director & Chief Executive Officer, Bendigo & Adelaide Bank

Tim Lyons
Assistant Secretary, Australian Council of Trade Unions (ACTU)

Ged Kearney
President, Australian Council of Trade Unions (ACTU)

John Pollaers
Chairman, Australian Advanced Manufacturing Council

Peter Gahan
Director, Centre for Workplace Leadership

Michael Tehan
Partner, Minter Ellison

Jenny Lambert
Director, Employment Education and Training,
Australian Chamber of Commerce & Industry (ACCI)

Steven Sewell
CEO & Managing Director, Federation Centres

L-R: Mr Steven Sewell, Prof Paul Kofman, Prof Peter Gahan, Mr Mike Hirst, Ms Jenny Lambert,
The Hon John Brumby, Mr John Pollaers, Ms Renée Leon.
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HIGHLIGHTS
›› Established inaugural training programs, titled ‘Leading
High Performance Teams’ and ‘Managing Stakeholders
and Internal Influence’
›› Developed and launched online learning platform,
LeaderShift
›› Launched the fieldwork phase of the Study of Australian
Leadership (SAL)
›› Completed a major study of High Performance Work
Practices (HPWP) for the Department of Industry
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›› Held a series of industry forums across Australia
highlighting findings from the HPWP study, between
September and November 2014
›› Completed a series of case studies on Workplace
Gender Equality for the Department of Employment
›› Increased recognition by Australian workplaces through
social media and the Centre’s website
›› Delivered the second Future of Work Conference to a
sold out audience in April 2015

DIRECTOR’S REPORT
PROFESSOR PETER GAHAN DIRECTOR
Australia needs to increase productivity
through better leadership, and investment
in innovation. Australia holds great potential
within the leadership and productivity sphere.
This is the understanding behind the Centre
for Workplace Leadership. Throughout 20142015 we have continued with an innovative
agenda of research and programs, contributing
meaningfully to Australia’s conversation
around productivity and leadership.
There is a lot of ‘buzz’ surrounding management and leadership. There
is also a lot of uncertainty around what the future will hold in relation to
the way we work. Our role at the Centre for Workplace Leadership is to
help individuals and organisations decipher what really works amongst
all the buzz. We conduct meaningful studies of issues facing Australian
workplaces, and provide academically rigorous solutions which can be
translated to a workplace context. We call this ‘knowledge that works’.
The practicality of our research is incorporated within our curriculum
and our online learning platforms, with the intention of allowing
Australia’s workforce to improve their leadership capability.
Over the past year the Centre has made significant progress on the
Study of Australian Leadership (SAL), a major research study of
over 2,500 Australian workplaces. Through the Study, the Centre
seeks to understand current and future challenges facing Australian
organisations, and the capacity of their leaders to meet these
challenges. SAL will be the first such study in Australia since 1995, and
one of the largest studies of its kind in the world. The findings will fill
an important gap in our understanding of how leadership can influence
productivity, innovation and Australia’s long-term competitiveness. The
results will establish a benchmark for effective leadership and inform
future Australian government policy.

The Centre continues to build on the success of its inaugural year of
operation, consolidating our work to inform best practice in Australian
workplaces. The Centre has begun the process of developing a
comprehensive education offering, which has commenced with two
leadership training programs. Feedback from the pilot programs
and initial class intake has been overwhelmingly positive, and the
Centre is beginning to see evidence of the impact of our work on other
organisations. The annual Future of Work conference also continues to
grow, with sold out audiences in 2015, and future workplaces explored
through the lenses of people, place and technology. In 2015 the Future
of Work Melbourne was held in conjunction with the Vivid Sydney
Future of Work event.
This year we have concentrated on increasing engagement with
Australian workplaces and sharing our knowledge through industry
events and partnerships. We remain grateful to the Faculty of Business
and Economics who continue to support us in our vision.
This Annual Report highlights our projects, achievements and
future developments as the Centre continues to inform and educate
Australians around leadership. Our priorities for the coming year will be
to ensure our research knowledge delivers tangible results and continue
to grow in response to the needs of our stakeholders and Australia’s
workplaces. We will continue to generate momentum around the
benefits of workplace leadership, and remain committed to delivering
‘knowledge that works’.

OUR TEAM

The Centre appointed twelve new staff between July 2014 and June 2015, closing the
year with seventeen staff members. The Centre’s team encompasses academics and
professional staff with expertise in leadership, organisational behaviour, diversity
management, high performance work practices, innovation and productivity, and the
future of work. The diversity of the Centre’s team fosters a culture of innovation and
an environment where we can courageously lead by example.
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THE YEAR IN REVIEW
High Performance
Manufacturing Workplaces
(Brisbane, Darwin, Melbourne,
Perth, Sydney and Geelong)
Industry Forums

Designing the 21st
Century Workspace:
Shaping Business
Culture and Practice
Public Lecture

High Performance
Manufacturing
Workplaces Study
completed

Is there a future for
manufacturing in Australia?
Melbourne Knowledge Week

Safe Work Australia
Virtual Seminar Series

AUGUST

DECEMBER

OCTOBER

OUR ACHIEVEMENTS
JULY

SEPTEMBER

NOVEMBER

High Performance
Manufacturing Workplaces
(Adelaide & Hobart)
Industry Forums

Future Workplaces
- CBD walking tour
Melbourne Knowledge Week

High Performance
Manufacturing Workplaces
(Newcastle)
Industry Forums

Future of Work - Vivid Ideas
Conference
Workplace Gender & Equality
Strategy Project completed
Managing Stakeholders & Internal
Influence pilot program launched

Future of Work: People Place Technology
Conference

Leading High Performance
Teams pilot program launched
Study of
Australian
Leadership
(SAL) pilot study
commences

Regional Industry
& Skills (Shepparton)
Symposium

New Ideas to
Make a Difference
Inaugural Clever
Happenings

Innovation
Jam Session
Clever Happenings

APRIL

FEBRUARY
JANUARY

JUNE

MARCH

MAY

Trade Unionism in the
Advanced Capitalist World:
Current State, Future Prospects
Seminar
Building a Fair and Sustainable
Economy in the post-crisis era:
The Role of workplace institutions
Seminar
SAL moves from
research development
to fieldwork
Towards a Manufacturing Renaissance - Social
Innovation as Well as Technological Innovation
Public Lecture

Study of Australian
Leadership (SAL)
cognitive testing completed

‘LeaderShift’ Online
Learning Platform
prototype launched

Insights in Making
Ideas Happen
Clever Happenings
-

Study of Australian
Leadership (SAL) main
fieldwork commences
Future of Work: Leading the
Public Sector in the 21st
Century Industrial Forum
Public Sector Week
The Fine Art of
Pursuing a Hunch
Clever Happenings

Future of Work
Interactive Workshop

RESEARCH
2014-2015 has seen the Centre for Workplace Leadership
build a significant research agenda. The Centre’s focus has
remained on translating research into capacity development
tools for businesses of all sizes.
We call this ‘knowledge that works’.

RESEARCH PROJECTS IN DEVELOPMENT:

STUDY OF AUSTRALIAN LEADERSHIP

The Centre has begun to develop a number of new research
projects at the Centre over the past twelve months, including:

The Study of Australian Leadership (SAL) has moved from its
scoping phase into fieldwork. The scoping and literature review
for SAL reinforced evidence linking the quality of leadership to
organisational performance, which has grown significantly since
the turn of the century and now demands a re-evaluation of
leadership capability in the Australian context. SAL will be the first
such study in Australia since 1995, and one of the largest studies
of its kind in the world.

1.

Understanding how technological innovation is changing
workplaces, affecting job opportunities and job quality,
and at its core, our underlying notions of what constitutes
work. The project will identify what is happening, its
consequences, and how industry, government and workers
can navigate the many futures of work.

2.

Leading one arm of a multi-disciplinary University of
Melbourne initiative in researching the impact of an
ageing population. Our contribution will focus on what
role leadership plays in responding to organisational and
societal challenges of an ageing workforce.

3.

Testing a theoretical model that aims to establish links
between the management of diversity in the workplace
(specifically gender) and organisational outcomes.

4.

Exploring a policy innovation in the health sector to
understand how leadership contributes to the diffusion of
innovation across diverse organisational structures.

CALL FOR PROJECTS
The Centre established a call for research proposals from its
research partners who bring a diverse range of experience
and expertise. The projects contribute to the Centre’s
priority research themes to build insight and evidence, and
improve leadership capability in Australian workplaces. The
collaborations that are currently underway are with The
Melbourne Business School, The University of Western
Australia; Centre for Work, Organisations and Wellbeing,
Griffith University; and, The University of Technology, Sydney.

Through SAL we seek to understand current and future
challenges facing Australian organisations, and the capacity of
their leaders to meet these challenges.
As part of the Study, the Centre is engaging with 2,500
Australian workplaces with five or more employees,
undertaking surveys with senior management, middle
managers and front line employees. It is estimated that 45,000
individuals will be invited to participate in the study.
The SAL findings and data will be made available to the public,
and will explore the links between management capability,
the workplace climate, and workplace performance. SAL will
inform an understanding of the strengths and weaknesses in
leadership and management capabilities in Australia. The SAL
report will be delivered in early 2016.

Knowledge that works.

RESEARCH

PUBLICATIONS & CONFERENCE PRESENTATIONS

CONFERENCE PRESENTATIONS
Choi D, Han M, Sekiguchi T, Yamao S, Olsen J E Leader-member exchange and organizational citizenship behaviour across cultures, Annual
Meeting of the Academy of Management
Fischer M D, Dopson S, Fitzgerald L, Bennett C, Ferlie E, Ledger J, McGivern G Knowledge leadership: The (non-) mobilization of management
knowledge in health care organizations, Academy of Management Annual Meeting, Philadelphia, USA, 21 July 2014
McGivern G, Dopson S, Ferlie E, Fisher M D, Fitzgerald L, Ledger J The nonsense of unchallenged sensemaking: Elite management
consultancy and social sensemaking of strategic change in the British National Health Service, International Organizational Behaviour in Health Care
Conference, Copenhagen, 2014
Olsen, J E A Model of Leadership for Diverse Organisations, 28th Australian and New Zealand Academy of Management (ANZAM) Conference, July 2014
Olsen, J Staying #warm in a #virtual working environment, 2015 Future of Work Conference: People, Place, Technology, April 2015
Part of the Future of Work Conference

JOURNAL ARTICLES
Cooney S, Mahy P, Mitchell R, Gahan P The Evolution of Labor Law in Three Asian Nationals: An Introductory Comparative Study Comparative
Labor Law and Policy Journal, Vol.36, Iss.1, pp.23-68, 2014
Gahan P, Ramsay I, Welsh M Worker and Shareholder Protection in Six Countries: A Longitudinal Analysis, Australian Journal of Labour Law,
Vol.27, pp.216-232, 2014
Good L, Cooper R Voicing their complaints? The silence of students working in retail and hospitality and sexual harassment from customers
Labour & Industry: a journal of the social and economic relations of work, Vol.24, Iss.4, pp.302-316, 2 Oct 2014		
Healy J, Mavromaras K, Sloane PJ Adjusting to skill shortages in Australian SMEs, Applied Economics, Vol.47, Iss.24:, pp.470-487, 21 May 2015
Healy J The Australian labour market in 2013, Journal of Industrial Relations, Vol.56, Iss.3, pp.345-364, 2014
Healy, J The Australian Labour Market in 2014: Still Ill?, Journal of Industrial Relations, Vol.57, Iss.3, pp.348-365, May 2015
Lee E J, Olsen J E Multiculturalism in Japan: An analysis and critique, Kwansei Gakuin University Journal of International Studies, Vol.4, Iss.1, pp.959, April 2015
McGivern G, Fischer M D, Palaima T, Spendlove Z, Thompson O, Waring J Exploring the dynamics of clinical regulation, professionalism, and
compliance with standards in practice, Warwick Business School, February 2015
Mitchell R, Mahy P, Gahan P The Evolution of Labour Law in India: An Overview and Commentary on Regulatory Objectives and Development,
Asian Journal of Law and Society, Vol.1, Iss.2, pp.413-453, 1 Nov 2014
Olsen J E, Parsons C K, Martins L L, Ivanas V Gender diversity programs, perceived potential for advancement, and organizational
attractiveness: An empirical examination of women in the United States and France, Group and Organization Management, 30 March 2015
Sawatani T, Shiho K, Olsen J E, Hishioka H, Hayashi Y 学生の留学志向をめぐる調査および各種留学プログラムの現状と課題 [A
survey on students’ intentions to study abroad and the trend of diversifying study abroad programs][Kwansei Gakuin University Research in Higher
Education], Vol.5, pp.73-84, May 2015

16 ANNUAL REPORT 2015

BOOK CHAPTERS
Gahan P, Harley B, Sewell G Managerial Control of Work in the Private Security Industry in Australia in Urban (In)Security: Policing the Neo-Liberal
Crisis, October 2014
Harley B High Performance Work Systems and Employee Voice in Wilkinson in A., J. Donaghey, T. Dundon and R. Freeman (eds) Handbook of
Research on Employee Voice, October 2014
Harley B, Gahan P, Sewell G Managerial Control of the Work in the Private Security Industry in Australia, Urban (In)Security: Policing the NeoLiberal Crisis, Red Quill Books, 2014

CONVERSATION ARTICLES
Olsen J E, Gahan P G Why using Myers-Briggs at work Might Be a Terrible Idea (MBTI), The Conversation, September 2014
Pekarek A, Olsen J E Talking about a ‘bamboo ceiling’ to tackle discrimination is wrong, The Guardian, September 2014

REPORTS & CASE STUDIES
Gahan P, Sievewright B, Evans P Workplace Health and Safety, Business Productivity and Sustainability, a Report Prepared for Worksafe Australia,
July 2014
Good, L Case Study: Bundaberg Beer, High Performance Manufacturing Workplaces Study, July 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good, L Case Study: C-Mac Industries, High Performance Manufacturing Workplaces Study, July 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good, L Case Study: Dowell Windows Geebung, High Performance Manufacturing Workplaces Study, October, 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good, L Case Study: Hella Australia, High Performance Manufacturing Workplaces Study, July 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good, L Case Study: Homemart Pharmaceuticals, High Performance Manufacturing Workplaces Study, July 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good, L Case Study: Quality Printers and Cartridges, High Performance Manufacturing Workplaces Study, October 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

Good L, Gahan P, Butar I, Dehghan S Leading technological innovation and productivity improvement across the supply chain, Centre for
Workplace Leadership, 2015
This publication is an output of the project entitled ‘Leading across the Supply Chain’

Orazi D, Good L, Robin M, van Wanrooy B, Butar I B, Olsen J, Gahan P Workplace Leadership: A Review of Prior Research, 2014
A project output of “Leading Across the Supply Chain”

Orpin S, Good L, Town D, Olsen JE, Mochan A Workplace Gender and Equality Strategy Project Report, June 2015
Stewart A, Gahan P, McCrystal S, Chapman A Labour Regulation: Is There a Case for Major Reform?,
Submission to the Productivity Commission Inquiry into the Workplace Relations Framework, March 2015
van Wanrooy B, Good L, Robin, M High Performance Manufacturing Workplaces Initial Findings, September 2014
A project output of ‘High Performance Manufacturing Workplaces Study’

“MORE DIVERSITY IN SENIOR LEADERSHIP
ROLES HAS A POSITIVE EFFECT ON A RANGE
OF WORKPLACE INDICATORS, INCLUDING
STAFF SATISFACTION AND PRODUCTIVITY.”
Louise McSorely, Acting Director, Workplace Gender Equality Agency
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CASE STUDY

WORKPLACE GENDER & EQUALITY STRATEGY PROJECT

The Centre for Workplace Leadership was commissioned by the Department of
Employment to examine how organisations can be supported to take a more
sustainable and integrated approach to gender equality.
Ten organisations, covering a range of industry sectors, locations
and workplace sizes, worked with the Centre to take stock of their
current progress towards gender equality. The organisations received
tailored recommendations to help them embed a strategic approach to
improving diversity in the workplace.
International research has demonstrated organisational benefits of
diversity and actioning flexible workplace practices. These include
improved problem-solving, greater organisational learning, and
increased creativity and innovation. Furthermore, the Workplace Gender
Equality Act (2012) requires non-public sector organisations with 100
or more employees to report annually to the Workplace Gender Equality
Agency (WGEA). The project aimed to move participants beyond
compliance and to become leading organisations on gender equality.

The recommendations put to the ten organisations provide general
direction for other organisations that are looking to take a longterm and strategic approach to gender diversity. A case study of
each organisation highlights an issue that can apply to a range of
workplaces. The case studies discuss the specific issue, detail the
recommendations made, and signpost further useful resources.
A final report of the project details the process undertaken in
assessing each organisation. It also provides further examples of
recommendations in areas such as flexibility, manager/leader capability
and reporting. Drawing on the WGEA’s Gender Strategy Toolkit, the
report provides advice to leaders seeking to embed a gender equality
strategy in their workplace. Suggestions include:
››

The project included:
››
››
››

Diagnosis of the organisation’s current position towards gender equality.
Development of tailored recommendations for developing a gender
equality strategy.
Development of a case study profile of the organisation, incorporating
suggested goals and future action.

The organisations were initially sent a questionnaire to assess progress
made towards attaining gender equality. The questionnaire was followed
by face-to-face meetings with consulting teams from the Centre.
Interviews with leaders and staff responsible for people management
processes were used to inform the development of a comprehensive
strategy.
The consulting team convened with the Gender Equality Strategy team
to put together recommendations based on; academic research, the
team members’ experience in the field, tools developed by the WGEA
including the Gender Strategy Toolkit, and knowledge of the specific
situation of the organisations obtained during the consultations.

››

››

Using the WGEA’s diagnostic tool within the Gender Strategy
Toolkit to map the organisation’s current position;
Using educational resources provided by WGEA to gain an
understanding at leadership level of how gender equality is
important to their organisation; and
Building a business case for gender equality that is specific
to the organisation.

The project was well received by the participating organisations.
Claire Bird, Human Resources Director of the Myer Family Company
highlighted the “project came at an opportune time, helping us to think
more about what an inclusive culture entails to unlock the potential of
all our employees, male and female”.
Following dissemination of the report, participating organisation
Swancare indicated they will review their current policies and strategies
to ensure they accurately reflect existing views and goals in relation to
gender equality. While Swancare did not see gender as a problem, with
70 percent women on staff, this project has helped them recognise and
identify where they can improve their systems and strategies.
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RAISING AWARENESS
The Centre for Workplace Leadership has continued to build a strong and credible
reputation within the Australian media, through cohesive branding and a powerful
social media presence.
Over the past year, the Centre has utilised the expertise and support of the Faculty of
Business and Economics media and communications team in raising awareness of
research, events and activities.
The Centre’s events calendar expanded throughout 2014-2015 with additions to the
highly successful “Future of Work: People, Place, Technology” conference, including
industry forums, seminars and the monthly “Clever Happenings” think tanks.
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TRADITIONAL MEDIA
The Centre has gained significant traditional media attention over the past twelve months, with research findings and interviews by the Centre’s staff
continuing to appear in print media and on radio across the country. The articles below have been particularly successful in engaging Australian
workplaces.
The Centre has been mentioned and quoted across a wide range of media, including the Wall Street Journal, The Sydney Morning Herald, The
Herald Sun, The Australian Financial Review, The Age, The Australian, Inside HR, China Daily, BBC Radio’s Business Matters, and ABC Radio
National. Our Research staff have also published in academic journals, and platforms such as the The Conversation.
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EVENTS
The Centre implemented a highly effective events calendar throughout 2014-2015, which increased awareness of the Centre and broadened
opportunities for Australian businesses to engage with our research and programs.
Beyond the ‘Future of Work; People, Place, Technology’ conference, the Centre held and or sponsored the following engaging events:
The Future of Leadership Conference in Brisbane – a sell out event.
Melbourne Knowledge Week events – a ‘Future of Workspaces Walking Tour’ and a public lecture titled ‘Is there a Future for Manufacturing in
Australia’ (delivered by John Pollaers, Chairman of the Australian Advanced Manufacturing Council).
›› Manufacturing Forums – the Centre held a series of industry forums across Australia highlighting findings from the High Performance
Manufacturing Work Practices project.
›› Clever Happenings – the Centre sponsored a series of morning think-tank events run by Dr Jason Fox.
›› Seminars – ‘Building a Fair and Sustainable Economy in the Post-Crisis Era: The Role of Workplace Institutions’; ‘Trade Unionism in the
Advanced Capitalist World: Current State, Future Prospects’; and ‘Towards a Manufacturing Renaissance- Social Innovation as well as
Technological Innovation.’
›› Regional Industry and Skills Symposium – industry forum held in Shepparton featuring guest speaker Dan Swinney, Executive Director of
Manufacturing Renaissance.
›› Future of Work events – Future of Work: Leading the Public Sector in 21st Century; and Future of Work Round Table with Guy Ryder, Director
General of the International Labor Organisation (ILO).
›› Future of Work Sydney – the Sydney Future of Work Conference in conjunction with Vivid Sydney.
The Centre will continue to implement and sponsor a broad range of effective events which both raise the awareness of the Centre and its work,
and connect the Centre’s research and ideas with Australian workplaces to boost productivity and leadership across Australia.
››
››
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SOCIAL MEDIA
The Centre has seen a dramatic increase in social media engagement throughout the year and is building a social media profile which provides
meaningful and engaging content to our audience. The Centre aims to use its digital presence to contribute to Australia’s conversation about
leadership in the workplace and productivity.

TWITTER

@LeadingAtWork
Twitter remained the Centre’s most successful and engaged platform on social media, and has been the largest social referral to the Centre’s website.
The Centre has a high level of social authority, meaning it has a significant rate of re-tweets from its user profile, and the profile’s potential for influential
re-tweets has increased throughout the 2014-2015 year. The Twitter account ‘Workplace Leadership’ with the handle @leadingatwork has an engaged
following of 1276. The social media highlight of the year came in April when the hashtag #2015FOW trended during the Future of Work conference.
In June 2015 the Centre underwent a digital health check, which found that the Centre’s Twitter followers are “connected and professional,
interested in professional services and follow influencers on the subject”. Our followers tend to be managerial or senior level staff.

LINKEDIN Centre for Workplace Leadership
The Centre has leveraged its LinkedIn page to advertise events and
engage followers in research outcomes. LinkedIn has proven to be an
effective platform to drive traffic to the Centre’s website. The Centre has
356 followers on LinkedIn, many of whom are actively engaged and all
of whom are organic followers. LinkedIn will be a focus area of social
media growth in the coming year as it speaks directly to an audience we
seek to engage, as well as an opportunity to create discussions around
‘doing things differently’.
FACEBOOK

facebook.com/leadingatwork
The Centre’s Facebook page has 319 organic ‘likes’ and continues to be
an effective platform to inform stakeholders and followers about events
and research. Throughout 2014-2015 the Centre tailored Facebook
content to reach out to followers, and will move in the coming year to
engage Facebook followers and to promote conversation.
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FOLLOWER DEMOGRAPHICS
34.5%

Senior
18.6%

Manager
15.2%

Entry

12.8%

Director
Partner

5.1%

Source: CWL Follower Demographics, LinkedIn Analytics, June 2015

WEBSITE
The Centre for Workplace Leadership has developed, and utilises, an effective and engaging website. The Centre’s website hosts a blog which is
updated by staff and guest bloggers regularly, engaging our audience and driving traffic to the Centre. The blog has allowed the Centre to provide
information, research and advice directly to followers and contribute to the Australia-wide conversation about leadership at work. The website has a
monthly average hit rate of 6,500.
The Centre has moved in 2014-2015 to expand its web presencee for online learning opportunities through the online learning platform,
LeaderShift, which is the primary engagement and delivery platform of the Australian Leadership Capability Standard.

CASE STUDY

FUTURE OF WORK 2015

The second Future of Work conference was held on 29-30 April 2015 at
the Melbourne Convention and Exhibition Centre. The conference was
sold out prior to the event, and was attended by 367 individuals from
across Australia, incorporated a diverse program with 35 speakers, and
was supported by 30 staff and volunteers..
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“Following the conference, I have set a
time to speak with our CEO and start a
plan to move the company forward”
Senior Manager, Global Mobility and Visa Services

Through the themes of ‘people’, ‘place’ and ‘technology’, the 2015 conference aimed
to inspire change in leadership practices in Australia. The Future of Work challenged
current workplace thinking and encouraged attendees to discover new ways of
increasing workplace productivity.
Seventeen sessions were held over the two days and included presentations from Dan Pink (Author & Speaker), Bernard Salt
(Partner, KPMG), Frederic Laloux and Helen Souness (Managing Director, Etsy Australia and Asia), panel discussions and interactive
workshop sessions on leadership, future workspaces, and the impact and opportunities associated with technology.
The conference received considerable media coverage, with articles published by Fairfax, Smart Company, the Australian Financial
Review, and Shanghai Daily. The conference hashtag, ‘#2015FOW’ trended on Twitter during the conference, following audience
engagement through the social media channel.
The conference foyer space was curated by Studio 103 and included a range of interactive pop-up workspaces, a ‘Futures Lab’
conducted by the Holos Group and Cisco displayed their telepresence technology.
Feedback on the event from both attendees and speakers was overwhelmingly positive.
››
››

88 per cent of attendees rated their experience at the Future of Work as “excellent” or “very good”.
83 per cent of attendees rated the information presented at the conference as “extremely useful” or “very useful” to their job/organisation.

FUTURE OF WORK

EXPERIENCE

88%
EXCELLENT OR VERY GOOD
28 ANNUAL REPORT 2015

FUTURE OF WORK

CONTENT

83%
EXTREMELY USEFUL
OR VERY USEFUL

“The conference has made me feel energised,
because it has affirmed I am heading in the right
direction for my own business”
FOW 2015 attendee
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Conference attendees also noted the impact of the conference
on the way they work, with the following statements made:
I have brown bagged my outputs from the conference, and we are
putting the language and thoughts into our project discussions
Learning and Development Manager, Seek

The conference has challenged the limited
way I was looking at making internal changes
FOW attendee

Since the conference, I have worked on incorporating the ideas about
performance management into my own practices – focusing on
strengths, regular coaching and feedback rather than annual review
Director, Westnet

The Power of Values session resonated with me, and I will be using
that information to help deal with some challenging colleagues
Executive Officer, Not-for-Profit Organisation

BUILDING CAPABILITY

The Centre for Workplace Leadership translates world-class
research into meaningful, practical tools for business, and in
doing so builds capability of business leadership.
We offer world class leadership development for aspiring and early-career managers and team leaders. Research shows that people
don’t get enough support as they transition from individual contributor roles to leadership positions, which impacts the new leader,
their team and their organisation. Our aim is to provide a growing range of content to guide and support learning for current leaders,
future leader and managers.
The Centre is currently offering training programs under the following themes:
1.

Leadership Development for aspiring and early-career managers and team leaders.

2.

LeaderShift – an online leadership assessment and development tool.

3.

Creating A High Performance Workplace – free webinars for your organisation.

CURRICULUM DEVELOPMENT
One of the Centre’s strengths is the ability to translate research into applied knowledge. The Centre has implemented a range of
training programs, including an online learning platform, and in-person training programs.
Over the past year, the Centre developed two Executive Education courses, ‘Leading High Performance Teams’ and
‘Communicating with Influence’. The pilot programs held in March proved highly successful, with overwhelmingly positive
feedback from both courses. Both programs will run as University of Melbourne accredited programs.
In April and May the Centre ran workshops of the second pilot, ‘Managing Stakeholders and Internal Influence’, for which
participant feedback was again highly positive. The initial courses form the backbone of the Centre’s curriculum which will be
rolled out over the coming year.

LEADING HIGH PERFORMANCE TEAMS
The Centre is currently bringing its first paid leadership development offering to market, Leading High Performance Teams.

The Leading High Performance Teams program was a dynamic engaging program. As a new manager I was struggling to find
my confidence and faced with the complex situation of managing previous peers. This program gave me the opportunity to
reflect on different management styles that were right for my specific staff members, and I walked away with tangible effective
management strategies that I could use immediately. The opportunity to share and learn with peers who were also new to
management enhanced my learning. I would not hesitate to recommend this program to others.
Rebecca Peachey, Manager Career Consulting Services,
Centre for Career Development, Swinburne University

I’m currently taking on increased leadership responsibility, so this course was perfect! Whilst I’m already equipped with an MBA,
leadership is notoriously difficult to learn in the classroom. Through the course I gained insights into the challenges that I’m facing
right now – helping me to adapt my leadership style to be the manager that my team and organisation needs. Also, I really enjoyed
learning from the experience of peers to understand their challenges and the strategies they use to be more effective. Even after the
first session I came away with some clear actions and practical tools that I have since been continuing to implement.
Yolanda Sztarr, Acting Manager
Households, Sustainability Victoria
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REGIONAL HIGH PERFORMANCE NETWORKS

AUSTRALIAN LEADERSHIP CAPABILITY STANDARD

The Centre is developing Regional High Performance Networks (RHPN)
to extend the Centre’s leadership development to regional areas. Drawing
on the suite of leadership and development programs developed by the
Centre, we are establishing an online platform to assist leaders in creating
self-managed learning communities. These efforts will be supplemented
by on-site support and facilitation by an external delivery partner.

The Australian Leadership Capability Standard (ALCS) project
has developed a framework of nine capabilities critical to effective
leadership and organisational success, in the Australian context. The
ALCS framework, illustrated below, is based on a meta-review of over
300 academic studies of leadership, tailored to the Australian context.

Two pilot regional networks, building on existing relationships, have
been developed alongside two learning modules. The first learning
module, based on the Australian Leadership Capability Standard,
focusses on leader self-efficacy and evaluation, with the second focusing
on relationships, collaboration and boundary spanning.
The first two pilot networks were run in late March, a third network
was run at the end of April, and three were run in May. The Centre is
working to develop the content of the next two modules: ‘Talent Mindset’
and ‘Collaboration and Networking’ – both based on the Australian
Leadership Capability Standard.

The project spanned industry and academia, and utilised the Centre’s
collaborative networks with University of Technology, Sydney, and the
Nous Group. The ALCS addresses the need for leadership tools that
gather data on the different skills and development needs of leaders
across Australia, and speaks to a management and leadership gap
which had been identified by Karpin in 1995 and Management Matters
in 2009.
The ALCS is specifically designed to assist leaders across the
Australian workforce in understanding their strengths and weaknesses,
to identify and carve out leadership pathways which are individually
rewarding and organisationally profitable.
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As part of Public Sector Week, the Centre held a forum titled ‘Future of
Work: Leading the Public Sector in the 21st Century’. This event involved
an interactive panel discussion with speakers representing the Nous
Group, the Melbourne School of Government, and the Victorian Public
Sector Commission. The event was attended by over 50 individuals from
across the public sector.

ng b

In June, the Centre hosted a ‘Future of Work’ interactive workshop as
part of the University of Melbourne careers practitioners’ conference.
Over 60 careers advisors attended this event, and generated new
prospects for the Centre.

ivati

The Centre co-hosted a regional industry forum in April, which
coincided with Dan Swinney, Executive Director of Manufacturing
Renaissance, travelling to Australia for the Future of Work conference.
The ‘Regional Industry and Skills Symposium’ was held in Shepparton,
in conjunction with the Kaiela Institute. The forum explored a variety of
concepts relating to leadership, skills and development, inspired by a
presentation by Dan Swinney of his experiences with manufacturing in
Chicago.

Cult

The Centre for Workplace Leadership has used a series of Industry
Forums to engage regional businesses. Throughout 2014-2015 the
Centre has delivered 13 forums across Australia, including the series
of forums sharing findings from the High Performance Manufacturing
Workplaces project.

Navigating complexity

Managing change

LEADERSHIFT
LeaderShift is an online platform designed to help Australians become better leaders. LeaderShift
will connect people with relevant content based on the ALCS assessment, enables self-motivated
development opportunities, and provides practical development through resources and curated
content.
The LeaderShift platform has been developed in conjunction with Squareweave and the Nous
Group. It allows users to complete a diagnostic using the ALCS, one capability at a time,
culminating in a ‘LeaderShape’ profile. The platform includes a social validation mechanism
through 360-degree feedback options, provide development suggestions, and allow users to
connect to others with similar interests and development needs.
LeaderShift will develop over time to provide:
››
››
››
››
››

Dynamic, engaging and thought-provoking content.
Access to online training, diagnostic tools and benchmarking.
Engagement with the Regional High Performance Networks.
Access to coaching, mentoring and a community of peers.
Other functionality as guided by users.

The project will culminate in the first large-scale, academically robust leadership profile and
development platform in Australia, with global ambitions. LeaderShift will be the world’s premiere
destination for online leadership development and content.
The project underwent an intense development phase in March, with the minimum viable product
delivered in April. The initial iteration was released to the attendees of the Future of Work
conference and was met with significant positive feedback.
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37%

had an HPWP system
that was classified
as ‘moderate’.
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CASE STUDY

HIGH PERFORMANCE MANUFACTURING WORKPLACES STUDY

International research tells us that the adoption of High Performance Work Practices
by manufacturing enterprises deliver better financial performance, innovation, and
a low employee turnover.
Commissioned by the Australian Government Department of Industry,
this project investigated the use of High Performance Work Practices
(HPWP) among manufacturing small and medium enterprises (SMEs)
and the barriers to adoption. The study also provides vital insights into
challenges facing Australian manufacturing SMEs and the management
practices that drive performance. The findings have informed the
Department of Industry in developing real solutions that can help
manufacturing SMEs increase their competitiveness, specifically in
finding ways to promote and support the adoption of high performance
workplace cultures among manufacturing SMEs.

Despite this knowledge, there was a lack of contemporary evidence of
the widespread adoption of these practices in Australian organisations.
High Performance Work Practices (HPWP) are comprised of three elements.

1

Employees need knowledge, skills and abilities to do their
jobs properly. This can be done through recruitment and
selection practices, and provision of development and
training opportunities.

2

Employees need to feel motivated and engaged to put in
their best. Performance management, performance pay,
and reward and recognition schemes are tools through
which this can be done.

This project consisted of:
››
››
››
››
››

A desk-top review of prior international and Australian research on
HPWP.
A national survey of small and medium manufacturers.
The development of best-practice case studies.
A review of government and industry policies aimed at promoting
high performance work practices.
Manufacturing industry forums to share and discuss the results.

A total of 1,054 manufacturers were surveyed for the project. The survey
showed that no manufacturing SME’s workplaces in Australia had a
strong HPWP system in place. It did show, however, that more than one
third (37 percent) had a HPWP system that was classified as ‘moderate’.
This means at least half of the practices in each HPWP bundle had been
adopted. The workplaces that have adopted HPWP practices were more
likely to be in competitive markets, and also to have had some exposure
to expert advice.
The project included seven case studies, demonstrating how HPWP can
be tailored to suit the individual workplace context, and no one system
looks the same. Both managers and employees unanimously agreed
that the practices were beneficial to them and their workplace.

3

Employees need opportunities to contribute to their
workplace, so that they can solve problems and innovate.
This can be achieved through structures that promote
communication, consultation, and employee involvement
in work processes. Each of these steps is important on
its own.

To be considered a high performing workplace, all three elements need
to be integrated in work practices.

ANNUAL REPORT 2015 39

IMPACT
The Centre has had an impact on Australian workplaces
through its research and engagement activities. Over the past
two years, the Centre has shared insights and evidence on
frontline leadership, leading and sustaining high performance
workplaces, leading technology and workplace innovation,
and workplace leadership for the future.
Feedback to date has been positive, with many individuals
and workplaces reached by the Centre implementing and
sharing knowledge that works.

EVALUATION FRAMEWORK
The Centre has developed and implemented an Evaluation Framework, which is supported by internal monthly reports. The evaluation framework
provides a means for the Centre to measure the impact and effect of its activities against the broader strategic intentions of building insight and
evidence, raising awareness, and building capability in Australian workplaces.

TESTIMONIAL TIM FORD
COHOOTS COWORKING
How have the two conferences changed me? I have a learning and
development coaching consultation background. I wasn’t comfortable
with the short term sales oriented basis of most business strategies,
however not clear on the foundation of my own strategy.
The 2014 Future of Work conference brought my thoughts together. I
got excited about many things including technology-enabled remote
working. Post conference research led me deeper into the concept of
coworking. Ten months later we opened COHOOTS COWORKING in
Castlemaine.
Five months in, we were engaging the local community without raising
too many eyebrows. However without realising it, our vision had started
to conform to the expectations. We were failing to innovate on the level
we had hoped.
Fortunately along came Future of Work 2015. My vision was
reinvigorated. The conference had ideas flowing, and provided me
with the energy to push ahead. I felt inspired to do things my way, and
realised that start-up cultures were not just for the young.
We are on the cusp of a very effective practice that develops our region’s
vitality by fostering modern entrepreneurship. The Future of Work
conferences have played a large part in bringing our thoughts together
and the motivation to be daring.

Why does the conference work? For me it is the variety of presentations
and presenters whose viewpoints are focused on empowering people to
achieve, and where innovation involves risk. Sometimes it is research
being put into practice and sometimes practice leading the research.
Passion and depth blend to present inspiring realities that shine - not
a “pat on the back, aren’t we doing well” gloss. It has given us the
inspiration to develop perspectives that make a sustainable difference.

“The Future of Work conferences
have played a large part in
bringing our thoughts together
and the motivation to be daring.”

“The Centre’s work is extremely valuable. To have
research is one thing, but to use it in a practical
perspective is even more useful.”
Anthony Kittel, Redarc Electronics
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TESTIMONIAL ANTHONY KITTEL

TESTIMONIAL TIM FAWCETT

CEO & MANAGING DIRECTOR, REDARC ELECTRONICS

EXECUTIVE GENERAL MANAGER CORPORATE AFFAIRS , CISCO

Anthony Kittel is the Chief Executive and Managing Director at Redarc
Electronics, and engaged with the Centre during the High Performance
Manufacturing Workplaces Study. Anthony also spoke at the Centre’s
industry forum in Adelaide titled ‘Leading for the Future’ in September
2014, sharing his take on the Centre’s research findings from the
perspective of a high performing organisation.

Tim Fawcett is the Executive General Manager Corporate Affairs at
Cisco Systems Australia. Cisco is a Foundation Partner of the Future of
Work Conference, and is working with the Centre on a research project
about virtual work. Cisco is a future-focused organisation that embraces
technological developments in the workplace, and is heralded for its
flexible and remote work policies and practices.

REDARC electronics has grown by 21 per cent over the past twelve
months, and has acquired a business in New South Wales. Having
worked with the Centre on the High Performance Manufacturing
Workplaces study and as a speaker at the Industry Forum, Anthony
highlighted the work of the Centre as ‘very valuable’, noting that their
company had already adopted the systems suggested in the Centre’s
project findings. For Anthony, engaging with the Centre reinforced that
they were doing the right things as an employer.

Cisco has had a positive relationship with the Centre for Workplace
Leadership, ever since the announcement of the creation of the Centre
which took place at Cisco’s offices in Melbourne. Cisco does work with
other research centres, but is drawn to the Centre for its people, the
repository of information, and the fact that the Centre ‘practices what
it preaches’. “The mix of pure and applied research at the Centre, and
the combination of this with the practical application of knowledge, is
unique in the University environment”

“The Centre’s work is extremely valuable. To have research is one thing,
but to use it in a practical perspective is even more useful”.

“The Centre is a lightning rod for people that
are interested in research, but also looking for
examples of how that knowledge translates to
organisations.”

The process of working with the Centre in developing a case study for
the project was also useful for Anthony as the Managing Director. It
reinforced findings from their annual employee surveys, and provided
another avenue of feedback from employees.
Anthony stated that the “research undertaken at the Centre is ‘leading
edge’, and able to help management on the ground be aware of what
trends are coming, and what ideas are working. This information is
important to have, as it ensures managers are aware of the changing
work scene”.

For Tim, the impact of the Centre is demonstrated by the fact that Cisco
has embraced the work of the Centre at all levels. While Cisco already
undertakes future work concepts heralded by the Centre, staff from
Cisco have learnt from keynote speakers at the Centre’s events. The
value for Cisco has been in the substance of the partnership; being
involved with great people and sharing information about the future of
work to Australian workplaces.
The practical nature of the Centre’s research and development work is a
“wonderful focus for an organisation”. As Tim outlined, “this makes the
Centre extremely valuable to organisations like ours that are interested
in partnerships that make things happen”.

LOOKING AHEAD
STUDY OF AUSTRALIAN LEADERSHIP

EVENTS

Over the coming year, the Centre will have all survey data collected
for the Study of Australian Leadership (SAL). This data will provide
vital insight into the current and future challenges facing Australian
organisations, and the current capacity of workplace leaders to meet
these challenges.

The Centre is hosting or sponsoring a range of events over the coming
year, including:

The surveys that constitute SAL are designed to collect a broad
range of insights and experiences from respondents at all levels of
an organisation. Findings from surveying over 2,500 workplaces in
Australia will fill an important gap in understanding how leadership
can influence productivity, innovation, and Australia’s long-term
competitiveness.
Data preparation and analysis will take place between December 2015
and February 2016. The first series of findings from the Study will be
released in March 2016, with a comprehensive report and dedicated
website scheduled to be launched in April 2016. The Centre will also
hold a series of forums across each state and territory to share findings
from the Study in May and June of 2016.

JULY 2015

The Future of Leadership for
Workplace Culture July 2015

The (Adaptive) Innovative
Organisation July 2015

Wired for Wonder
August 2015

Future Workplaces Walking Tour
October 2015

Leading Australia’s Institutions
October 2015

Speed Date a Leader
October 2015

The Many Futures of Work
November 2015

Findings from this Study will inform future academic studies.
Future of Work conference
April 2016

Study of Australian Leadership
Launch Event April 2016

Study of Australian Leadership
Industry Forums May – June 2016

JUNE 2016

LEADERSHIFT

EDUCATION AND PROGRAMS

Over the next twelve months, the Centre will continue development on
the Online Learning Platform, LeaderShift, and work towards a public
unveiling of the site in early 2016. The Centre will engage a digital
strategist to project manage the second stage of the LeaderShift build,
which will incorporate:

The Centre’s Education and Programs portfolio continues to develop,
as the Centre develops effective ways to respond to common workplace
challenges. Programs which will be on offer over the coming year
include:

››
››
››
››
››

Higher level integration of diagnostic tools developed by the
Centre;
Access to online training, tailored to recommended areas of
development;
Individual and organisational level benchmarking based on
industry standards;
Engagement with the Regional High Performance Networks tool;
and
Access to coaching, mentoring and a community of peers.

The Centre will also hold a public launch of the iterated platform in
early 2016. LeaderShift will enable the Centre to increase the impact
of our activities to all Australian workplaces, enabling all individuals to
increase their leadership capabilities.

››

››

››
››
››
››

Leading High Performance Teams (two full day face-to-face
workshops, can be accredited to form part of the Specialist
Certificate of Leadership);
Stakeholders and Internal Influence (two full day face-to-face
workshops, can be accredited to form part of the Specialist
Certificate of Leadership);
Future of Work (offered as part of the University of Melbourne
undergraduate degree);
Specialist Certificate in Workplace Leadership (online);
Leadership in Ageing (as part of the online Master of Ageing); and
A range of bespoke and in-house programs as per individual
organisational requirements.

For the latest information, events and offerings from the Centre, visit
workplaceleadership.com.au or follow the Centre on social media.

FINANCE & PERFORMANCE INDICATORS
INCOME
University of Melbourne
Government
Event ticket sales
Corporate Partnerships
Leadership Development
Total

2014-2015
$245,322
$3,213,636
$193,717
$15,000
$30,000
$3,697,675

PERFORMANCE INDICATORS
BUILDING INSIGHT AND EVIDENCE
No. of research projects underway
No. of research publications
No. of case studies published
Workplaces participating in CWL research

13
14
16
570

RAISING AWARENESS

CWL TEAM
Academic staff (FTE)
Professional staff (FTE)
Research higher degree students

9
9
4

No. of attendees at CWL events
No. of email and social media subscribers
No. of media mentions
Audience reach (media)

2,238
3,294
197
3,909,364

BUILDING CAPABILITY
No. of in class / on-site training programs delivered
No. of in class / on-site training participants
No. of online training participants

9
568
n/a

WORKPLACES THE CENTRE HAS WORKED WITH OR PROVIDE ADVICE TO:
270 in research
16 channel partners
18 delivery partners
10 Advisory Board
9 workplaces / government agencies
TOTAL

323

EMPLOYEES THE CENTRE HAS WORKED WITH OR PROVIDED ADVICE TO:
2,619 industry participants in research
2,238 event participants
1,913 social media followers
1,381 e-subscribers
TOTAL
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8,151

CENTRE FOR WORKPLACE LEADERSHIP
Level 6, 198 Berkeley Street
The University of Melbourne
Victoria 3010 Australia
ABN: 84 002 705 224

+ 61 3 9035 5559
info@ workplaceleadership.com.au

workplaceleadership.com.au

