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ABOUT US
The Centre for Workplace Leadership was established in 2013 as a joint initiative
between the Australian Government and the University of Melbourne’s Faculty
of Business and Economics. The Centre’s aim is to improve workplace leadership
capability within Australian workplaces. Our goal is to produce ‘knowledge that
works’ in real-world situations, based on issues and challenges that face all
Australian workplaces and leaders.
ABOUT THIS REPORT

OUR STAFF

This Annual Report summarises the activities and performance of the
Centre for Workplace Leadership’s first year of operation - 21 June
2013 (commencement) to 30 June 2014 - and outlines the Centre’s plans
for meeting its strategic objectives for 2014-2015.

Professor Peter Gahan Director / Theme Leader
Frontline leadership for productive outcomes

PRIORITY THEMES

Professor David Shallcross Theme Leader
Leading technology and workplace innovation

Our research is focused on four ‘Priority Themes’, which reflect an
understanding of the workplace leadership challenge required to
improve productivity, raise workplace innovation and contribute to
quality jobs.
››
››
››

››

Frontline leadership: building management and workplace
leadership skills for productive outcomes.
Leading and sustaining high performance workplaces: a
culture of investing in workplace leadership for future growth.
Leading technology and workplace innovation: building the
capability to transform workplaces through new technology
and workplace innovation.
Workplace leadership for the future: investing in the next
generation of workplace leaders.

The Centre is working on these four themes via collaboration projects with
industry and business groups. These projects are crucial to establishing
industry benchmarks and enabling hands-on investigation to be developed
into tools and programs that can help build leadership ability and
organisational competitiveness across the Australian workforce.

Professor Bill Harley Theme Leader
Leading and sustaining high performance workplaces

Dr Ivan Butar Research Fellow
Michelle Chu Executive Assistant
Dr Jesse Eason Olsen Research Fellow
Dr Michael Fischer Research Fellow
Sarah Fortuna Operations Manager
Laura Good Research Assistant
Caroline O’Farrell Project Officer
Mulyadi Robin Researcher
Phillipa Ross Events Coordinator
Dr Brigid van Wanrooy Research Manager
Susannah Woodward Marketing and Communications Officer
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2013-2016 STRATEGY
The Centre for Workplace Leadership Strategy 2013-2016 is guided by three mutually
reinforcing roles: Building Insight and Evidence, Raising Awareness and Building
Capability. These interconnected roles are supported by three critical enabling
strategies that allow us to evaluate our impact, engage with industry and remain
sustainable over the long-term.
VISION

MISSION

Our vision is to equip Australian organisations with world-class leadership,
working collaboratively at all levels to create productive, innovative and
competitive workplaces.

Our mission is to generate ‘knowledge that works’ for all Australian
workplaces. Our research and leadership development is practical,
relevant and used by Australian organisations, irrespective of workplace
size, industry or region.

STRATEGY
The Centre for Workplace Leadership’s strategy focuses on:
››

››

››

Building insight and evidence through collaborative research on
‘real-world’ workplace challenges that demonstrates the value of
effective workplace leadership.
Raising awareness through public discussion on the role of
leadership in the workplace and engaging Australian workplace
leaders in a broad movement to ‘do things differently’ at work.
Building capability by delivering a range of education and
development opportunities for current and future managers on the
importance and practice of good leadership, workplace culture and
people management.

VALUES
››
››
››
››
››

We believe in the power of knowledge and new ideas to
transform leadership.
We strive to be thought leaders in the area of leadership
and workplace innovation.
We are committed to working collaboratively with industry,
government and academia.
We have a public purpose.
We are committed to courageously leading by example.

BUILDING
INSIGHT &
EVIDENCE

RAISING
AWARENESS

BUILDING
CAPABILITY
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CHAIRMAN’S REPORT
THE HON JOHN BRUMBY CHAIR
On behalf of the Advisory Board, it is a pleasure
to present the inaugural Annual Report of the
Centre for Workplace Leadership.
The CWL was established in July 2013. Jointly
funded by the Commonwealth Government, the
University of Melbourne and industry contributions,
it aims to provide practical assistance to Australian
managers and workplaces, large and small, to
improve workplace productivity and competitiveness.
The Centre has set itself the ambitious task of bringing together three
areas of activity that, together, form the basis for achieving this goal. It is
undertaking research on practical problems of leadership and workplace
performance. It is developing strategies that ensure this research has
impact by engaging with industry to diffuse new thinking and practical
solutions for improving workplace leadership. It is also developing new
and innovative education and training programs for managers taking on
leadership roles in large and small workplaces across Australian industry.
Available evidence suggests there is significant room for improvement.
Initial research conducted by Centre for Workplace Leadership in 2014
found that 75 percent of Australian employees want better leadership
and management. An additional survey of over 1000 Australian workers
from across industry sectors, revealed that 49% of Australia’s workers
are worried about what the future holds for them at work. It is evident
that there is a need, and a desire, to see improvement in the ways
people are managed and led in the workplace. Despite a concern for the
future, CWL’s survey also revealed that 79% of Australians are open to
change in their workplace to improve productivity.
This is no easy task. It requires government and business to encourage
change and deliver an approach that embraces new business models,
innovative ways of working, and a culture that supports entrepreneurship
and capable managers and employees.
Since its establishment, the Centre’s outstanding team has worked with
stakeholders and delivery partners to build a strong foundation upon
which the Centre’s mission can be realised. In just a few short months,
the Centre is beginning to shape and drive the debate on what leadership
in Australian workplaces should look like.

One of the most distinctive features of the Centre is the team that has
been brought together to deliver on its mission. The Centre is wellplaced to deliver on its motto of ‘knowledge that works’. It brings
together researchers with expertise in leadership, high performance
work practices, and diversity management, as well as experienced
practitioners with backgrounds in developing innovative education and
training programs, and industry engagement. It also connects experts
from across the University who bring added depth to our understanding
of key issues and industries.
The strength of the Centre for Workplace Leadership is its ability to
bridge the gap between cutting edge academic research with the
practical challenges of industry. Faced with a number of daunting
challenges in the forms of globalisation, big data, technological
disruption, and economic uncertainty, the time is ripe for the Centre for
Workplace Leadership to provide models and guidance for management
and leadership based on real-life success stories that can lead to higher
productivity and better workplace performance.
I am pleased to present to you the first Centre for Workplace Leadership
Annual Report.

THE CWL AIMS TO PROVIDE
ASSISTANCE TO AUSTRALIAN
MANAGERS AND WORKPLACES,
LARGE AND SMALL, TO IMPROVE
WORKPLACE PRODUCTIVITY
AND COMPETITIVENESS.

ADVISORY BOARD MEMBERS
CHAIR

DEPUTY CHAIR

The Hon John Brumby

Prof Paul Kofman
Dean, Faculty of Business and Economics, The University of Melbourne

BOARD MEMBERS
Prof Peter Gahan
Director, Centre for Workplace Leadership

Mr Tim Lyons
Assistant Secretary, ACTU

Ms Ged Kearney
President, ACTU

Mr John Pollaers
Chair, Australian Advanced Manufacturing Council

Mr Mike Hirst
Managing Director, Bendigo & Adelaide Bank

Ms Jenny Lambert
Director, Employment Education & Training, ACCI

Mr Steven Sewell
Chief Executive Officer & Managing Director, Federation Centres

Ms Renée Leon
Secretary, Department of Employment

Mr Michael Tehan
Partner, Minter Ellison

L-R: Mr Steven Sewell, Prof Paul Kofman, Prof Peter Gahan, Mr Mike Hirst, Ms Jenny Lambert,
The Hon John Brumby, Mr John Pollaers, Ms Renée Leon.
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2013-2014 KEY ACHIEVEMENTS
››
››
››
››
››
››

Establishment of the Advisory Board
Formulation of Strategic Plan
Design and development of Centre workspace
Centre launch, February 2014
Future of Work conference, April 2014
Establishment of operational and research team
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›› The Centre’s research program begins, including
the Review of Prior Research, Baseline Survey of
Management Capability and Demonstration Projects
›› Brand identity and website creation
›› Recognition of the Centre by media and industry

DIRECTOR’S REPORT
PROFESSOR PETER GAHAN DIRECTOR
The economic and social environment presents
a number of major challenges for Australian
business leaders and workplace managers.
Globalisation and the intensification of competitive
pressures; disruptive technologies and new
business models; along with the growing sense
of uncertainty about what works at work, have all
created a sense in which many businesses, large
and small, face an almost perfect storm.
All of these challenges present a range of threats to the ability of many
businesses to remain competitive. Yet they also present new opportunities
for growth. These opportunities will, however, require business leaders
to develop, adapt and innovate. This requires a culture of leadership to
be developed and nurtured through the organisation, not just at the very
top. This challenge remains as important for small and medium-sized
businesses as it does for larger businesses. These challenges are also
emerging as major issues across different sectors - from manufacturing to
business services, health and education through to mining and agriculture.
The challenge for many managers and workplace leaders is how to make
sense of the very dynamic world in which we live, and then to translate
this understanding into workable practices and strategies for improving
workplace productivity and performance. It requires new approaches to
leading and managing people that reflect these new realities.
The Centre for Workplace Leadership stands to play a crucial role in
assisting business leaders and managers understand these trends
and challenges, and to develop the leadership capabilities required to
‘do things differently’. Our vision is to see Australian workplaces with
world-class leadership, working collaboratively at all levels to create
productive, innovative and competitive workplaces.

The Centre has been established now for one year. Since being
appointed Director, I have been joined by a passionate and highly
professional team of academic and professional staff. Thanks to the
support from the Faculty of Business and Economics, we have managed
to build an exciting workplace to house the Centre. Within a very short
time we have created a fully operational knowledge-hub and research
centre, including an innovative and highly accessible web-based
platform for a range of our activities. Our efforts have commenced
across all areas of activities and we have begun to produce research
and other outputs that have attracted growing attention, as well putting
in place the foundation stones for ensuring the commercial viability of
the Centre. These plans and achievements are set out in more detail in
this report.
Our priorities for the coming year will be to ensure that our research
knowledge delivers real results that are sustainable and effective in
the long-term, and produce tangible results. This next year will see
us concentrating on putting our findings and knowledge into practice,
across a wide range of workplaces, taking into account the needs and
potential of all kinds of people – and in turn, generating knowledge
that works. This Annual Report describes the projects and tasks that
are moving us towards the realisation of our goals, and highlights
our achievements so far. It includes information on our performance
through the financial year and our achievements against the objectives
of our Strategic Plan.
As we look forward to 2015, I am confident that, together with our
industry and delivery partners and the guiding support of our Advisory
Board, we will continue to deliver practical and accessible resources
and knowledge that enable Australian workplace and business leaders
to meet the big challenges ahead.

We aim to do so by building insight and evidence around leadership
practices and approaches that work; sharing these insights and raising
awareness through industry engagement and public discussion; and
by delivering a range of educational and development opportunities for
current and future workplace leaders.
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THE YEAR IN REVIEW
Establishment of the
Advisory Board.

‘Building technological
and leadership capacity
across the supply chain’
project commences.

Establishment
of the Centre
for Workplace
Leadership.

‘High performance
manufacturing
workplaces study’
commences.

JUNE

AUGUST

OCTOBER

OUR ACHIEVEMENTS
JULY

Recruitment
of CWL team
commences.

SEPTEMBER

NOVEMBER

Establishment of
operations team.

Development of
website, social media &
branding collateral.
‘Workplace leadership:
a review of prior
research’ commences.

First leadership poll conducted:
75% of Australian workers
believe we need better
leadership & management.
‘Leading for customer
focus: Improving
frontline leadership
skills’ project
commences.

Development work
for the Regional High
Performance Networks
(RHPN) begins.

Official launch by Senator
the Hon. Eric Abetz,
Minister for Employment:
February 20th.

FEBRUARY

DECEMBER

Future of Work
conference: April
9th & 10th.

JANUARY

‘Middle managers leading
for performance’ project
commences.

Design and development
of Centre workspace
completed.

‘Leading virtual
teams’ project
commences.

APRIL
MARCH

JUNE
MAY

Second leadership poll
conducted: 46% of
workers are worried
about the future of work.

‘Work health and
safety and business
performance:
What are the links?’
project commences.

‘High performance
manufacturing workplaces
study’ fieldwork commences.
Development work
for the Survey of
Australian Leadership
(SAL) commences.

‘Developing our future leaders’
study commences.
‘Workplace leadership:
a review of prior
research’ completed.

CASE STUDY: CREATING A
WORKSPACE OF THE FUTURE
Harnessing the spirit of innovation and design excellence,
the Centre for Workplace Leadership is housed on Level 6
South of ‘The Spot’ building within the Faculty of Business
and Economics at the University of Melbourne.
Refurbishment of the allocated offices began in June 2013
with the aim to transform the space from a ‘traditional’
research centre into a ‘workplace of the future’.

The world of work is changing. The power is shifting from institutions to individuals
and a borderless knowledge economy is developing.1 Flexibility, agility, connectivity
and community are buzzwords that aren’t going away. As the ways we work evolve so
must the spaces we work in.
In mid-2013, the Centre for Workplace Leadership commissioned
architecture firm METIER3 and construction company Schiavello to
redesign the allocated office space on level six of ‘The Spot’ building
within the Faculty of Business and Economics at the University of
Melbourne to become a workplace of the future.
The original brief outlined that the space needed to incorporate a mix
of open plan and closed offices that would provide opportunity for
multiple work styles and the ability for Centre staff to choose the way
they want to work.
METIER3 developed the functional and aspirational requirements of
the brief and integrated the existing building constraints with the CWL’s
desire to maximise the number of flexible work spaces within the venue.
The offices also needed to meet future Faculty requirements and be
designed in accordance with the University of Melbourne’s mandate
for environmentally sustainable design.
Centre Director Peter Gahan highlighted the importance of providing a
selection of collaborative places for small and large teams, quiet spaces
for reading and research activities, and the technological capability to
work across borders. ‘This workplace allows people to choose from a
variety of work spaces to suit their changing needs and wants. We have
spaces for face-to-face contact with colleagues; we can be productive
remotely through the provision of laptops; we can work with partners
across Australia through technology. This is an adaptable, flexible
workplace of the future.’

1. It’s (almost) all about me: Workplace 2030: Built for us, Deloitte Australia, July 2013
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Staff engagement and transparency is also encouraged through the
design which supports knowledge-sharing and flexible work practices
via the placement of “writing walls” and privacy booths, with academics
able to work alongside professional staff to encourage teamwork and
ideas-sharing. Cisco Systems Australia’s state-of-the art technology is
also integrated into the space to encourage collaboration with external
partners and colleagues.
The refurbishment was completed for the Centre’s launch by Senator
the Hon Eric Abetz Minister for Employment on 20 February 2014 and
demonstrates how work spaces will no longer remain contained within
an institution, but are becoming places where people meet, share ideas,
learn - and build a community.

THE REDESIGNED CWL OFFICE SPACE
DEMONSTRATES HOW THE STRUCTURE
OF THE PHYSICAL OFFICE AND SEAMLESS
INTEGRATION OF TECHNOLOGY CAN INFLUENCE
HIGH PERFORMING WORK PRACTICES.
ANNUAL REPORT 2014 17

BUILDING INSIGHT & EVIDENCE: HIGHLIGHTS
HIGH PERFORMANCE MANUFACTURING
WORKPLACES STUDY
The High Performance Manufacturing Workplaces Study
was commissioned by the Department of Industry. This
study examines the prevalence of, and barriers to, adopting
high performance work practices among small and medium
manufacturing enterprises (SMEs).
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Key Achievements
›› ‘Workplace leadership: A review of prior
research’ finalised
›› Survey of 1000 manufacturing SMEs
›› Development of best practice case studies
›› Policy review

RESEARCH: BUILDING INSIGHT & EVIDENCE
Year one has seen the Centre for Workplace Leadership establish a substantive
research agenda including the formation of several demonstration projects with
research partners, completion of a research review on workplace leadership,
the first stages of development of the Survey of Australian Leadership (SAL), and
undertaking commissioned work for government departments and agencies.
WORKPLACE LEADERSHIP:
A REVIEW OF PRIOR RESEARCH
One of the first key tasks for the research
group was to undertake a review of existing
research on workplace leadership. This review
examines the growing body of research that
highlights the relationship between the
quality of management, workplace practices
and workplace leadership in improving
workplace performance. The review provides
a valuable foundation of knowledge that
will inform all other research activities in
the Centre as well as communication and
education initiatives. The final report was
published in July 2014.
In June 2014, Safe Work Australia
commissioned the Centre to undertake an
additional review of research to examine the
links between good workplace health and
safety practices and business performance.
This review was completed in July 2014.

DEMONSTRATION PROJECTS

LEADERSHIP STYLE

A key remit of the Centre is to produce
‘knowledge that works’. Our demonstration
projects are instrumental to achieving this.
We have joined with a number of industry
partners such as Bendigo and Adelaide Bank,
Federation Centres, Cisco and GS1 to examine
issues that affect their business and develop a
research intervention that will demonstrate the
benefits of lifting management and leadership
capability within the workplace. This year has
seen the establishment of five demonstration
projects that will come to fruition at the end
of the next reporting year.

With the purpose of engaging the public in
dialogue about their own approach to leading
in various workplace contexts, the research
group used the knowledge gathered in the
‘Workplace leadership: a review of prior
research’ study to develop a questionnaire
entitled ‘What Leadership Style Are You?’
This was made available to all Future of
Work conference participants.

LEADERSHIP SURVEYS
In February and March 2014, the research
group conducted two short surveys of
working Australians to gauge their views of
management capability and the future of work.
These small but effective pieces of research
were instrumental in raising awareness of
leadership issues in Australian Workplaces.

The survey received 227 responses up to and
during the conference.

BUILDING THE RESEARCH TEAM
Whilst we have been forming the research agenda, we have also been building a team of experienced and knowledgeable researchers.

DR BRIGID VAN WANROOY RESEARCH MANAGER
Dr Brigid van Wanrooy has 15 years experience
in employment and social research across
government, academia and the private sector.
Brigid completed an ARC postdoctoral fellowship
at the Workplace Research Centre at The
University of Sydney leading the ‘Australia at
Work’ study and then spent almost four years
in the UK as Principal Researcher on the
2011 British Workplace Employment Relations
Study (WERS). Brigid’s book, ‘Employment Relations in the Shadow of
Recession: Findings from the 2011 Workplace Employment Relations
Study’ was published and launched in London in November 2013.

DR MICHAEL FISCHER SENIOR RESEARCH FELLOW
Dr Michael Fischer is a Senior Research Fellow
in Organisational Behaviour and Leadership.
He has held senior faculty positions at the
University of Oxford (Saïd Business School)
and King’s College London, and holds a PhD
in Organisational Behaviour from Imperial
College Business School, University of
London. Michael came into academia after a
distinguished 20-year clinical and management
career in the UK’s leading teaching hospitals and has since then
specialised in his longstanding interest in the ‘backstage’ practices of
organisations and their leadership.
Trained as both a social scientist and a group psychoanalyst, Michael’s
research interests focus on leadership work, organisational emotion
and regulation, especially in highly professionalised and knowledgeintensive contexts. He publishes in top tier management journals in
the Financial Times ‘top 45’ list, and has particular expertise in senior
leadership development, working as an executive coach with leading
business schools, FTSE 100 and public sector organisations.
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DR JESSE EASON OLSEN RESEARCH FELLOW
Born and raised in the US, Jesse Eason Olsen
comes to the Centre for Workplace Leadership
from Japan, where he was on the faculty at
Kwansei Gakuin University for three years. Prior to
that, Jesse filled an academic role in South Korea
after earning his PhD in organisational behaviour
from the Scheller College of Business at the
Georgia Institute of Technology in Atlanta, USA.
Jesse’s research focuses on diversity management, virtual work, and
international/cross-cultural management and has appeared in academic
and professional outlets. Before starting his career as a researcher and
academic, Jesse filled roles as the international exchange coordinator
at Kwansei Gakuin University and as a business project manager in the
Merger Integration Office and Corporate Strategies Group at SunTrust
Bank in Atlanta.

DR IVAN BUTAR RESEARCH FELLOW
Originating from Indonesia, Ivan brought his
family out to Australia whilst he completed his
PhD at Monash University. His research focused
on the relationships between leadership, cultural
orientation and employee performance.
In 2011 Ivan was awarded the Greenleaf Scholar
by the Robert K. Greenleaf Center for Servant
Leadership (US) as well as the Emerald/EFMD
Outstanding Doctoral Research Award in the field of Leadership
and Organization Development by Emerald Group Publishing (UK) in
2012. Keen to continue his interest in organisational leadership, Ivan
then took a post-doctoral fellowship position at Monash University
working on two Australian Research Council (ARC)-funded projects.

THEME LEADERS
Our theme leaders, Professors Peter Gahan, Bill Harley, and David Shallcross are important members of the research group and play a vital role in
leading some of the demonstration projects and providing expert guidance and advice.

PROFESSOR PETER GAHAN THEME LEADER

PROFESSOR DAVID SHALLCROSS THEME LEADER

Frontline leadership for productive outcomes

Leading technology and workplace innovation

Peter Gahan is Director of the Centre for Workplace
Leadership and Professor of Management in the
Department of Management and Marketing at the
University of Melbourne. Peter has a Bachelor of
Commerce (Honours) degree from UNSW and
a PhD from Melbourne University. He is also a
Graduate of the Australian Institute of Company
Directors. He has previously held academic
positions at UNSW, Monash, the University of
Southern California, Los Angeles, and the European University Institute,
Florence. Peter has published widely on high performance work practices,
workplace innovation, creativity, business regulation and productive
employment relations. Peter has consulted to a wide range of organisations
on people management and workplace issues and been advisor to both State
and Commonwealth government departments around Australia.

PROFESSOR BILL HARLEY THEME LEADER
Leading and sustaining high performance workplaces
Bill Harley originally trained as a political scientist
(BA Hons and PhD from the University of
Queensland). Prior to pursuing an academic
career, he worked for the Commonwealth
Government in Canberra. His first academic
appointment was in the field of industrial relations,
but his work gradually branched out into human
resource management and organisation studies.
Throughout his academic career, the central question which has motivated
Bill’s work has been how government policy and managerial practice
shape the ways that employees work and what this means for their work
and non-work lives.
Bill is best known for his work on ‘high performance work systems’
and their impact on employees and organisations. He has published in
leading international journals and has acted as a consultant to national
and international organisations including the ILO and the OECD.
As well as his role in the Centre for Workplace Leadership, Bill is
Professor of Management and Associate Dean (Global Engagement) in
the Faculty of Business and Economics at the University of Melbourne,
and General Editor of the Journal of Management Studies.

David Shallcross is the engineer on the Centre for
Workplace Leadership team providing a valuable
perspective on technology. He is also a Professor
in the Melbourne School of Engineering, Director
of the Engineering Learning Unit and former Head
of the Department of Chemical and Biomolecular
Engineering.
David has a passion for education and teaching
excellence, and regularly consults internationally on curriculum
development and change. He even braved winter in Kazakhstan to assist
in the development of a new program there.
David has a strong range of industry linkages, mainly in the process
industries and he has used these to develop education and training
solutions for a range of partners. His research focuses on assessment,
safety and sustainability education and virtual work. David has also
led the development of several industrial virtual reality learning and
training environments.

CREATING AWARENESS: HIGHLIGHTS
›› Official launch media reach: 3.2 million people
›› Future of Work media reach: 1 million people
›› Twitter hashtag trending on social media during the
Future of Work conference (#2014FOW)
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›› E-newsletter open rate average: 53.3%
(industry average: 15.7%)
›› Total website page views February – June 2014: 16,235
›› Branding, website and social media presence established

RAISING AWARENESS
The expertise and support of the Faculty of Business and
Economics media and communications team has seen the
Centre successfully establish a stable reputation in the
media Australia-wide. The Centre’s branding, website and
social media presence has enabled the CWL to launch with
a forward-thinking, inquisitive, collaborative, outcomesfocused persona. The Future of Work: People, Place,
Technology conference also found itself a place as a key
event on leadership events calendars across Australia.
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THE RESEARCH AND SUBSEQUENT
LAUNCH MEDIA REACHED OVER
3.2 MILLION PEOPLE
OFFICIAL LAUNCH
The Centre for Workplace Leadership was officially launched by Senator The
Hon Eric Abetz, Minister for Employment, on 20 February 2014. The Minister was
joined by Vice Chancellor of the University of Melbourne Professor Glyn Davis,
Faculty of Business and Economics Dean Professor Paul Kofman, Chair of CWL’s
Advisory Board The Hon John Brumby, President of the ACTU Ms Ged Kearney
and Mr Anthony Di Pietro CEO of Premier Fruits, along with Faculty alumnus.
“Workplaces are changing rapidly and the way we do business and the
leadership of those businesses has to change rapidly. In the 21st century, in
the global economy, we have to be adaptable and there has to be flexibility in
the workplace. It’s got to be done sensitively to bring the workforce along,”
said Senator Abetz at the launch.
To coincide with the Centre’s launch, the research team conducted a poll
which found that 75% of Australian workers believe their workplaces need
better management and leadership.
Coverage of the research featured included:
››
››

››
››
››

print media in all states and territories such as The Age, Sydney Morning
Herald, The Australian, Border Mail, Canberra Times and regional newspapers.
radio in all states and territories along with ABC in Sydney, Melbourne,
Gold Coast, Hobart and commercial radio (3AW Melbourne, 2UE Sydney,
6PR Perth) in capital and regional areas.
online mentions across more than 180 publications (primarily websites
attached to print and radio).
a unique Cathy Wilcox artwork.
an article in The Conversation, which became the most downloaded
article on The Conversation for the week starting 20 February.

Following the launch, comments made by Minister Abetz were then reported in
the major dailies (including The Age, Sydney Morning Herald, Canberra Times).
The Centre also experienced extensive engagement on social media.
Facebook reach increased by 1,865% and Twitter reach increased by 441%.
The highest exposure came from a tweet from @ABCNews24 that received
94,600 impressions. In summary, the research and subsequent launch media
reached over 3.2 million people.

Reproduced with permission of Cathy Wilcox, Fairfax Media.

LEADERSHIP IN THE AUSTRALIAN WORKPLACE

The Centre for Workplace Leadership commissioned an online survey in February 2014. Asking
2,310 people, from right across the adult workforce, what they think about management and
leadership in Australian workplaces.

The highest levels
of management were
also more likely to
consider Australia to
have a leadership deficit

PEOPLE WHO AGREED THAT AUSTRALIA NEEDED BETTER MANAGEMENT AND LEADERSHIP?
Aged 18-24
69%
Aged 25+
75%
Employees with no managerial responsibilities
73%
Executive and middle management
81%
0
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80
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GEM
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35%
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agreed that Australia needs
better management and leadership
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26%

40

75%

middle or senior managers
believe that there is no-one in
their workplace that they can
look up to as a good leader

people believe that there is
no-one in their workplace
that they can look up to
as a good leader

20

MANAGERIAL SKILLS AND LEADERSHIP POTENTIAL
Australian workers are confident of their abilities and committed to their jobs

85%

are willing to go the extra
mile in their jobs

The Centre for Workplace Leadership create, source and share practical solutions
to help you become a better leader and ‘do things differently’ at work.
Want to find out how we do things differently at work? Visit: www.workplaceleadership.com.au
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75%

believe they have the ‘know how’ to
be a good leader in their workplace

Source:
Australian Workplace Leadership Poll, February 2014
Centre for Workplace Leadership

FUTURE OF WORK POLL

SOCIAL MEDIA

In March, the Centre’s research team conducted
an online poll of 1,007 working Australians to
gauge views on the future of work. The poll found
that around half (49%) of Australian workers
strongly agreed or agreed that they are worried
about what the future holds for them at work.

The CWL’s social media channels were
established in October 2013 and have been
increasing in popularity ever since. Twitter,
Facebook and LinkedIn are the preferred
channels, and enable the CWL to reach a range
of target audiences.

The research was covered by the The Age,
SMH, Australian Financial Review, mX, ABC
774 and Radio National, among others and
reached an estimated media audience of just
over 1 million people.

The focus for social media for the 2013-2014
year was to establish the sites and begin to
generate awareness of the CWL through curation
and sharing of relevant content.

Launch
February 20

E-mail subscribers are continually increasing,
boosted by the launch, conference and general
awareness raising across social media platforms.
Year two will focus on a content-driven social
media strategy based on CWL research and
blogs from Centre staff.

FOW Conference
April 9-10
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SOCIAL MEDIA PRESENCE
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ONLINE PRESENCE
The Centre’s website was launched in February 2014 through collaboration with digital
partner Squareweave. The website’s initial iteration was created as a MVP (Minimum
Viable Product) in a short amount of time and the strategy is currently being revised
for 2014-2015 to deliver our research knowledge and expertise via a strong content
marketing strategy. This will focus on turning the Centre for Workplace Leadership
‘inside-out’. All CWL staff will have their own blog and will provide a variety of curated
comments, insights, thoughts and opinions via blogging and social media posts around
the Centre’s current projects and activities. Our target audience and key stakeholders
will be able to view the Centre’s activities from the personal perspectives of CWL staff
in real-time, illustrating a high performing workplace in practice.

CWL BRAND
In partnership with freelance designer Slinky Did It, the Centre for Workplace Leadership
developed the Centre’s brand look and feel based on the initial logo design developed
by advertising agency AJF Partnership. The Centre’s brand was shaped from the
overarching goals of the CWL to be recognised for insightful knowledge and practical
solutions for improving productivity, innovation and competitiveness. The brand is
grounded in the Centre’s tagline of ‘knowledge that works’. 2014-2015 will see the
Centre continue to develop the brand across a range of research, promotional and
educational collateral.
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“CONFERENCES DON’T CHANGE THE WORLD,
BUT THEY BRING PEOPLE TOGETHER WHO MIGHT.”
- Event convener, Jason Clarke,
Minds at Work

30 ANNUAL REPORT 2014

CASE STUDY: THE FUTURE OF WORK
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VERY GOOD
46.9%

HOW WOULD YOU RATE
YOUR OVERALL EXPERIENCE
OF THE FUTURE OF WORK
CONFERENCE?
GOOD
34.4%

The Centre for Workplace Leadership’s inaugural Future of Work: People, Place,
Technology conference was held on 9-10 April 2014 at the Melbourne Convention
and Exhibition Centre. The format and theme ‘People, Place, Technology’ resonated
with a broad audience, including representatives from the private and public sectors,
SMEs (including trades/services and tech start-ups) and corporates.
With the aim of starting the discussion on how Australians can begin to do
things differently at work, the Future of Work conference brought together
international and national speakers to discuss new developments in
technology, workplace design, and leadership techniques that can influence
change in how we work now, and the ways we will work in the future.

The Centre worked closely with founding partners ACCI, Clayton
Utz and Cisco Systems Australia to share the event and arranged a
sponsorship agreement with the Melbourne Convention and Exhibition
Centre through the Club Melbourne Ambassador Program. Event
branding and staging was developed in collaboration with Slinky Did It.

The event operated within the ethos of ‘the future of work’ by adopting
contemporary features such as:

Media generated from the event reached over one million Australians.
Social media was extremely successful, with #2014FOW trending on
Twitter throughout the conference.

››
››
››
››

online applications, ticketing and registration (an entirely paperless
event).
Cisco TelePresence to include international speakers whose inperson attendance was prohibited by distance and cost.
an interactive conference app that facilitated audience contribution.
contemporary seating arrangements such as lounge chairs
and beanbags.

With attendance levels at over 300, the event has already established
itself as an important date on the calendar of current and future
business leaders.

PRODUCTIVITY
LEADERSHIP

Foundation Partners

Event Partner

Official Partners
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INTERNATIONAL SPEAKERS
››
››
››
››

Dave Evans, Chief Futurist, Cisco
Dr Jody Hoffer Gittel, Brandeis University
Prof Lynda Gratton, London Business School
Guy Kawasaki, Author and former Chief Evangelist of Apple

AUSTRALIAN SPEAKERS
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››
››

Geoff Aigner, Social Leadership Australia
Juliet Bourke, Deloitte Touche Tohmatsu
The Hon John Brumby
Robin Buckham, Family Business Australia
Jason Clarke, Minds at Work
Luke Giuliani, Squareweave
Anthony Di Pietro, Premier Fruits
Dr Mark Elliot, Collabforge
Dr Jason Fox
Prof Peter Gahan, Centre for Workplace Leadership
Saul Harben, Clayton Utz
Dr Chris Heywood, The University of Melbourne
Assistant Commissioner Craig Howard, Department of Justice
Peter Hughes, Cisco
Commissioner Kate Jenkins, Victorian Equal Opportunity
& Human Rights Commission
Sarah Kay, Woods Bagot
Rosemary Kirkby, workplace specialist & consultant
Brad Krauskopf, HUB Australia
Jenny Lambert, ACCI
Bernard Mead, The University of Melbourne
Jennifer Michaelmore, The Hornery Institute
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AUSTRALIAN LEADERSHIP
CAPABILITY STANDARD
The Australia Leadership Capability Standard
(ALCS) is intended to provide a measurable
framework for assessing leadership capability
and readiness of individuals. The ALCS will
guide the development of a suite of diagnostic
tools intended to assist individual managers
assess their own leadership capabilities. It will
also be used as a framework for the development
of a related suite of leadership development and
training modules. The Standard provides an
integral backbone supporting the Centre’s suite
of knowledge sharing, training and leadership
development activities.
Led by Senior Research Fellow, Dr Michael
Fischer, development of the Standard
commenced with a comprehensive scoping
exercise, including a review of existing
international and Australian frameworks
and standards to inform design. The project
is necessarily collaborative in nature and
spans industry and academia, with the Centre
working closely with UTS and the Nous Group.
Delivery of the Standard is expected in March
2015, with a soft launch the following month.
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REGIONAL HIGH
PERFORMANCE NETWORK
The Regional High Performance Network
(RHPN) program is intended to provide
a platform to support the formation of
regional-based networks of managers and
businesses seeking to improve management
and leadership capabilities and workplace
performance. The program will form a core
part of the Centre’s priority initiative aimed
at reaching and supporting regionally-based
workplaces and managers, particularly those
operating SMEs.
Australian workplaces face unique challenges
in terms of geography, economic drivers
and regulation. As such, the RHPN must
offer solutions specifically tailored for the
Australian context. This has not, however,
prevented our team from identifying valuable
lessons from international networks.
These insights, coupled with local expertise,
will position the RHPN program for success.
The CWL is working with university and
regional industry partners to develop a pilot
program for implementation in early 2015.

BUILDING CAPABILITY

ONLINE LEADERSHIP
TRAINING PLATFORM
Work is underway on the creation of our online
leadership training platform. The platform
will be developed as a separate entity to the
existing CWL website, allowing it to exist in an
independent space. This approach maximises
opportunities for collaboration, community
building, engagement and development. The
platform will house the majority of the Centre’s
free and subscription fee content. While the
site will act as the main portal for accessing
and delivering managerial leadership training,
it is also intended to provide users with a
dynamic online social community populated
by enthusiastic managers from across all walks
of Australian regions, industries and firms.
Early scoping and feasibility studies indicate the
need for a bespoke solution, created specifically
for the Centre. The site is scheduled to go live
mid-2015 and will immediately and meaningfully
contribute to our goal of improving the capability
of Australian leaders to grow productivity.

CURRICULUM DEVELOPMENT

HIGH PERFORMANCE WORK
PRACTICES (HPWP) VIDEO

Although the online platform is not yet
operational, work on the Centre’s curriculum
development is well underway, initialised by a
leadership capability lattice scoping exercise.
The first of our ten strategic content modules
was completed shortly thereafter, in June
2014. The unit, “Understanding Leadership”,
was carefully researched and constructed by
Paige Williams, PhD candidate with the Centre
for Positive Psychology. It comprises four
topics that provide a strong basis from which
participants can work through the rest of the
leadership development lattice with a firm
foundation and clear understanding.

The Centre for Workplace Leadership
launched the first in its suite of interactive
online video shorts at the Future of Work
conference. The clip, entitled “Creating a High
Performance Workplace”, runs just over two
minutes and features Research Manager Dr
Brigid van Wanrooy and Theme Leader Prof
Bill Harley. The pair discuss the concept of
high performance and its three underpinning
tenets: knowledge, skills and abilities;
motivation and effort; and opportunities to
contribute. The video is intended to act as
an introduction and teaser, driving increased
interest and traffic to the Centre.

Further modules will be informed by needs
identified in existing research, through the
leadership survey outcomes, and by feedback
from industry partners and project findings.
A minimum of ten discrete learning units will
be developed through the first half of 2015.

Several more videos are in the pipeline, each
maintaining the outstanding production
quality exhibited in the original. By the end
of 2015, almost all of the CWL staff will have
shared their insights and expertise through
this exciting online medium.
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IMPACT
In the forthcoming year the Centre will focus on continued delivery of key
activities, particularly building on education and programs, research, and raising
awareness of the Centre’s work and workplace leadership amongst industry and
our target audiences.
The emphasis will be on further developing evidence that will help drive
productivity across Australian businesses and reaching out to those
businesses via intermediaries, stakeholders and industry groups to
share this knowledge.
The CWL will strengthen connections with industry and ensure
research outcomes are transcribed into tangible actions that can be
taken by SMEs in order to help them make changes to the ways they
manage and lead their teams.
In addition to those already outlined in this report, key activities for
year two include:
Industry forums
Industry forums enable the CWL to engage with industry, promote
research and generate awareness around current and best leadership
practices within the Australian context.
Events
Throughout each year CWL will host a range of events aimed at
attracting strong audiences and driving the debate around leadership
in Australia. These events will allow us to promote best-leadership
practices to audiences across Australia.
Demonstration projects
The demonstration projects are a core part of establishing the CWL’s
research relationship with industry partners and research agenda.
Future of Work 2015
The Future of Work conference will return in 2015, building on the
success of the 2014 conference, with a strong line-up of national
and international speakers.

National Workplace Engagement Index
The National Workplace Engagement Index will be a tool that leaders
can use to measure engagement in their workplace. This core instrument
will be made available to all Australian workplaces so that they can collect
the key engagement measures in their own workplace. By understanding
the level and nature of employee engagement, managers can gain
a better understanding of the barriers to a happy and productive
workplace, and develop more effective responses. It also provides an
opportunity for the Centre to offer tailored solutions to help improve
engagement in each workplace.

DIAGNOSTIC TOOLS

MEASURING IMPACT

The Centre will continue to develop a suite of diagnostic tools that will
offer the user insights into an aspect of their leadership style.
These diagnostic tools will cover a range of leadership abilities.

During 2014-2015 the Centre for Workplace Leadership will strive
to deliver key performance measures against our Work Plan actions
based on this year’s activities. Year one has enabled us to build our
knowledge-base and to begin to transform our research outcomes into
practical, work-based tools and utilities that will start to find traction
across Australian workplaces in upcoming years. We will focus on
measuring the impact of our activities across our three strategic roles
of Building Insight and Evidence, Raising Awareness and Building
Capability and we will begin to see how these three areas of activity
can produce real-life success stories that lead to higher productivity
and better workplace performance.

ANNUAL REPORT 2014 39

FINANCE & PERFORMANCE INDICATORS
INCOME

2013-2014

University of Melbourne
Federal Government
State Government
Other sources
Total

$2,145,810
$4,999,091
$0
$133,678
$7,278,579

*Reporting period 21 June 2013 to 30 June 2014

CWL TEAM
Academic staff (FTE)
Professional staff (FTE)
Research higher degree students

5
5.5
4

The Centre for Workplace Leadership has had an extended impact on
Australian workplaces through its research and engagement activities.
Over the past year, the Centre has shared insights and evidence on
frontline leadership, leading and sustaining high performance workplaces,
leading technology and workplace innovation and workplace leadership
for the future. Feedback to date has been positive, with many individuals
and workplaces reached by the Centre implementing and sharing
knowledge within their own networks.
Case studies of specific businesses that have reported positive
benefits as a result of activities of the centre / Nature of these
benefits:
“The Future of Work conference acknowledged the need for a really
clever forward-thinking strategy behind how we provide the physical (or
virtual) working environment. That is; giving our brilliant people what
they need to do their best work. The conference inspired me to plan and
implement a technology strategy and to think about the next generation.”
Brigid Carey, Head of Habitat, SEEK Limited.
“After the Future of Work I shifted all of our data onto DropBox. All members
of our team now have access to what they need from wherever they work.”
Romano Studer, ZITRONE
“After the conference I have implemented into my work a complete shift
in focus based on collaboration/connectivity and creativity…I want
to prepare my students for the world of work…I wanted them to learn
to work collaboratively and to demonstrate what they have learned
creatively and confidently.”
Shelley Warner, Nossal High School.
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PERFORMANCE INDICATORS
BUILDING INSIGHT AND EVIDENCE
No. of research projects underway
No. of research publications
No. of case studies published
Workplaces participating in CWL research

Industry participants

14
4
0
24 (plus 1,054
workplaces
consulted during the
Manufacturing Survey)
4,882

RAISING AWARENESS
No. of attendees at CWL events
No. of email and social media subscribers
No. of media mentions
Audience reach (media)

326
730
453
6,253,889

BUILDING CAPABILITY
No. of in-class/on-site training programs
delivered
No. of in-class/on-site training participants

6
215

No. of online training participants
N/A
Number of workplaces the Centre has worked with or provided advice to:
››
››
››
››
››
››

24 in research (plus 1,054 workplaces consulted during the
Manufacturing Survey)
15 channel partners
10 delivery partners
5 advisory board
4 workplaces/government agencies
155 at the Future of Work Conference

TOTAL: 213
Number of employees the Centre has worked with or provided advice to:
››
››
››

4,882 industry participants in research
664 social media followers
730 e-subscribers
TOTAL: 6,276
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