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WORKSHOP 
ONE

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   
 

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
 presentation skills (teaching, conferences,  
 seminars etc.)

2. Peer review, aimed at providing feedback  
 following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
 with experienced academics and providing  
 faculty-specific support 

The first workshop of the series is titled  
UNDERSTANDING THE AUDIENCE  
and presented by Professor Cynthia Hardy. 

WORKSHOP OBJECTIVES
 • To think about audience in novel ways 
 • To understand audience to tailor presentations  
  accordingly

In this workshop Professor Hardy talked about the  
importance of understanding your audience and offered  
insights into the process of developing more effective  
presentations. She used her own experience of presenting  
to different audiences and identified some pitfalls that  
can occur when a presenter does not understand his/her  
audience.

She discussed some mistakes that presenters often make 
when they are not sure of their audience and provided the 
opportunity for workshop participants to experiment in  
tailoring a presentation for multiple audiences. 
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SPEAKER BIOGRAPHY

Cynthia Hardy, Professor of Management  
(Organisation Studies), The University of Melbourne

Cynthia is a Laureate Professor in the Department of Management and  
Marketing at The University of Melbourne and Professor at Cardiff Business 
School.

Her research interests revolve around discourse, power, risk and organisation 
change. She has published over 10 books, including two SAGE Handbooks: the 
Handbook of Organization Studies, which won the George R. Terry Book Award 
at the 1997 Academy of Management and, the Handbook of Organizational  
Discourse, which won the 2005 Outstanding Book at the Organizational  
Communication Division of the USA’s National Communication Association.  
She has also published over 60 articles in refereed journals including Academy  
of Management Journal, Academy Management Review and Organization  
Studies, as well as numerous book chapters and conference papers. 

She is co-founder of the International Centre for Research in Organizational  
Discourse, Strategy and Change (ICRODSC), which links discourse researchers  
in Australia, the UK, Europe, North America and Japan.

“Every audience  
member wants to feel 
that the speaker has his 
or her particular needs 
and interests at heart, and 
to feel recognized and 
included in the message. 
To create this sense of 
inclusion, a public speaker 
must be able to address 
diverse audiences with  
sensitivity.” 

(O’Hair, Rubenstein, & Stewart, 
2012, p. 05)

MESSAGE

information,
argument, reasons,

evidence, data,
structure

AUDIENCE

beliefs, values,
knowledge,
experience

COMMUNICATOR

ethos (credibility), 
authority, correctness, 
appearance, eloquence

RHETORICAL
TRIANGLE

ELEMENTS OF COMMUNICATION 
As shown in Figure 1, in any communication event there is some form transferring 
of information between the speaker and his/her audience.  

Figure 1-Rhetorical Triangle (Lewis, 2011)
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TYPES OF AUDIENCE
A simple classification of audience can be made based on the 
level of knowledge and the motivation of the audience. 

LAY AUDIENCE

People who do not have any particular prior knowledge about the 
topic but are interested in learning new information.

MANAGERIAL AUDIENCE 

People who may or may not have prior knowledge about the topic 
but need new or more information to make a business decision.

EXPERT AUDIENCE 

People who are knowledgeable about a particular topic and  
interested in listening to new information/discoveries in the field.

In any given setting, the audience could comprise some or  
all of the above categories. 

PROCESSING INFORMATION
Depending on their level of involvement with the message, there 
are two routes by which audience members mentally process the 
information that is delivered in a speech.

The first route is central processing where, 
 • the audience members are motivated 
 • well-engaged and 
 • able to think critically about the information presented

And in the second route, which is called peripheral processing 
 • there is lack of motivation 
 • audience members pay little attention and 
 • tend to consider information presented as too complex,  
  irrelevant or unimportant

Therefore, in order to successfully deliver the message and the  
content of your presentation/talk, it is imperative to get your  
audience engaged in central processing. Having a better  
understanding of the audience is one of the ways to get  
them motivated and think critically about the content of the 
presentation.

 “Audiences have personalities, interests, and opinions 
all their own, and these factors will determine how 
receptive an audience will be toward a given topic. 
You must therefore learn all you can about your 
audience — what they share in common, and what 
may divide them.”

(O’Hair, Rubenstein, & Stewart, 2012, p. 09)

 

TEN TIPS TO GET A BETTER 
GRASP OF YOUR AUDIENCE 
 
1. Consider multiple perspectives in developing  
 your presentation

2. Talk to the audience beforehand to get an  
 understanding of how they might react

3. Think carefully about your sources of  
  information – are they balanced or are they  
 likely to lead you to a certain conclusion  
 that may not be shared by your audience

4. Contemplate what could go wrong 

5. Anticipate emotions and concerns

6. Understand/acknowledge the audience’s  
  position  
 • Always give legitimacy to the audience’s views 
 • Invite comments from the audience 

7. If things get heated or an audience member  
  won’t ‘let go’, politely suggest that the  
  conversation can continue at the end or  
 ‘agree to disagree’

8. Get your audience to help you by: 
 • Acknowledging that you understand competing  
   points of view and would like feedback on  
   your position 
 • Framing the Q&A session as inviting  
   feedback and soliciting help 
 • Identifying likely challenges and asking the  
   audience to ‘help’ you, not criticise you

9. When presenting with slides 
 • Remember that slides are not your notes  
 • Slides are to orient and frame what the  
   audience needs to know  
 • Be mindful that part of the presentation is  
   your performance  
 • Understand the presentation at an  
   overarching, structural level

10. Remember that you are always making a  
   judgement call when preparing and making  
   a presentation
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FIVE THINGS TO AVOID
1. Don’t be judgemental, instead be  
 analytical 

2. Don’t use rhetoric or emotions,  
 use facts

3. Don’t make it about the individuals or  
 their emotions, always bring it back to  
 the content of the subject

4. Don’t let things go out of control when  
 dealing with emotionally charged  
 audience, politely push back and stop  
 things from escalating 

5. Don’t use lengthy, ‘busy’ slides when  
 presenting with PowerPoint 

LAST BUT NOT LEAST
Understanding audience is not trivial since  
it is difficult to know what you don’t know.

1. Plan and prepare well 
2. Have your facts at your fingertips 
3. Soften your language  
4. Use a neutral perspective  
5. Provide unbiased facts  
6. Watch your body language  
7. Rehearse  
8. Stay calm  
9. Be positive

SUGGESTED READING AND OTHER RESOURCES
1. Giving presentations. (n.d.). Retrieved April 15, 2017, from  
  http://library.unimelb.edu.au/__data/assets/pdf_file/0004/1924087/Giving_Presentations.pdf

2. Meredith, D. (2010). Explaining research: How to reach key audiences to advance your work.  
  New York, NY: Oxford University Press. 

3. Noonan, P. (1999). On speaking well: how to give a speech with style, substance, and clarity. New York, NY: Regan Books.

4. Academic Skills (n.d.). Presenting your research. Retrieved April 15, 2017, from  
  http://services.unimelb.edu.au/__data/assets/pdf_file/0005/470075/Presenting_your_research_Update_051112.pdf

REFERENCES   
1. Barrett, H. (1991). Rhetoric and civility: Human development, narcissism, and the good audience. Albany, NY: SUNY Press.
2. Lewis, J. (2011). Rhetorical awareness. Retrieved April 15, 2017, from http://justinlewis.me/?cat=621
3. O’Hair, D., Rubenstein, H., & Stewart, R. (2012). A pocket guide to public speaking. Boston, MA: Bedford-St. Martin’s.
4. Thody, Angela. (2006). Writing and presenting research. London: Sage.
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WORKSHOP 
TWO

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 

The second workshop of the series is titled  
ASKING AND ANSWERING QUESTIONS.  

WORKSHOP OBJECTIVES
 • To provide participants with tips to handle classroom  
  questioning 

 • To prepare participants to better manage Q&A sessions
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“Question and answer times provide 
excellent opportunities for you to 
elaborate on your topic and develop 
ideas and arguments beyond what 
you were able to do during your talk. 
Because this is a more unstructured 
part of presenting, it is also a time 
when you can demonstrate your  
erudition and breadth of understanding  
by providing responses that connect 
your basic argument to issues and 
concerns raised by others. There is 
nothing more flattering and affirming 
of your presentation than to have the 
question-and-answer time filled with 
interesting ideas and approaches that 
emerge from discussion of what you 
have said.” 

(Mintrom, 2003, p. 108)

 

TIPS FOR SUCCESSFUL  
CLASS ROOM QUESTIONING 
 
1. When students are not participatory  
 • After asking a question, expect the silence that follows.  
  Notice it and just let it be awkward, eventually someone will  
  answer 
 • Don’t answer your own questions 
 • Push through the silence  
 • Be there, be really excited, give little hints, but don’t answer  
  the question 
 • If you do this in your first session, your students will be more  
  engaged because they will be ready from day one to be  
  participating in class 
 • Remember that some students are not used to talking  
  in classroom (due to different cultural backgrounds,  
  personality etc.) 
 • For some students being quiet means being very respectful  
 • Early on create a culture within the class about what is  
  acceptable and what is not 

2. Dealing with students who are willing to talk but sometimes 
 ‘too engaged’ 
 • Reassure them that their contributions are valuable  
   - Recognise their contribution 
   -  Write their comment on the board (it is a signal for the  
     student that he/she made an important point) 
 • Tell them you will talk about their comment later 
   - Make sure that you do go back to that point later 
   -  Doing so is not only respectful but also establishes  
     expectations  
   - Expectations management is key to high-quality teaching  
 • Remember that you have to manage your class 
   - So don’t be afraid to cut them off in a polite way 
   -  Show them that you notice their contribution but  
     advise them to let others into the conversation 
   - Take his/her contribution and open it up for class  
     discussion 
   - Offer to discuss the comment/continue the conversation  
     later (after class/during office hours)

3. Cold-calling 
 • Know that people have different preferences 
   - Some students might not like being ‘put on the spot’ 
   - They could be intimidated to come to class because of  
      cold-calling 
 • Can be used at the beginning of the semester as a way of  
  remembering student names  
 • Put students in small groups and cold-call the small groups  
   - There are people who are more engaged in small group  
     discussions 
 • Adjust your teaching styles to different dynamics of your  
  classroom

4. Answering tough questions about unfamiliar topics 
 • Act impressed about their question 
 • Postpone it for later discussion (but give a legitimate reason  
  to push it back) 
 • Write it down or ask them to email the question 
 • Tell them you are uncertain and try to answer the question  
  the best way you can 
 • Be honest

CLASSROOM QUESTIONING
Asking and answering questions is an essential 
educational tool in any learning environment. It 
holds a central place in successful teaching and 
learning in all disciplines and both teacher and  
student questions benefit the classroom teaching 
and learning practices in a variety of ways. 

Questioning in classroom/lecture/tutorial can help 
 • stimulate students’ interest 
 • encourage critical thinking 
 • evaluate student understanding of  
   concepts taught   
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TIPS FOR MANAGING HOSTILE  
INTERROGATION 
1. When faced with a tough question from a hostile audience,  
  write it down  
  • It buys you time to think of an answer 
   • It looks respectful 
   • It takes out the stress  
   • If you feel defensive, writing it down on paper helps you calm down 

2. Throw them the question back if that’s appropriate

3. If it’s a long question reframe it 

4. In a job talk, remember that the presentation is not just about  
  your research. It also shows 
  • How you are going to be as a colleague in the department 
  • How you are going to deal with students 
  • How you are going to manage difficult situations

5. Take it offline and invite to talk after the presentation 

6. Use the intelligence of the audience to improve your research

7. Don’t be defensive, try to be cheerful 

HOSTILE INTERROGATION
Hostile interrogations can be encountered during job talks, discussion 
panels and conference Q & A sessions.

1. Identifying question types  
 Questions can be classified into four general categories, depending  
 on the response they expect and this classification can be used  
 as a basis for framing answers.  

 a. Clarifying questions  
   • Used to better understand the content presented 
    - “Can you please tell me more?”, “Why do you say so?”

 b. Adjoining question  
   • Used to understand other aspects of the problem that  
    were not addressed in the talk 
    - “How would this concept apply in context A?”, “How could  
     this be related to B?”

 c. Funnelling question 
   • Used to dig deeper to understand how a conclusion was  
    made or an answer was derived  
    - “How did you do the analysis?”, “Can you elaborate  
     further on step X of the analysis?”

 d. Elevating question 
   • Used to understand things at a more macro level/bigger  
    picture  
    - “What are the policy implications of this?”, “What are the  
     larger issues related to X?” 

(Pohlmann & Thomas, 2015)

2. Answering questions 
 • Identify the question as to response sought  
 • Restate the question, verify definitions and limitations  
 • Answer the question, provide elaboration if necessary,  
  restate the answer
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“Although advances in technology  
and pedagogical methods are changing  
the ways in which teachers teach,  
basic question-and-answer approaches  
continue to be a fundamentally  
important aspect of instruction in 
modern college classrooms.”

(Larson & Lovelace, 2013, p. 105)
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SUGGESTED READING AND OTHER RESOURCES
1. Hassner, R. E. (2008). Trial by fire: Surviving the job talk Q&A. PS: Political Science & Politics, 41(04), 803-808.

2. Larson, L. R., & Lovelace, M. D. (2013). Evaluating the efficacy of questioning strategies in lecture-based classroom  
  environments: Are we asking the right questions? Journal on Excellence in College Teaching, 24(1), 105-122.

3. Pohlmann, T., & Thomas, N.M. (2015). Relearning the art of asking questions. Retrieved May 26, 2017 from  
  https://hbr.org/2015/03/relearning-the-art-of-asking-questions
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LAST BUT NOT LEAST
1. Respect your audience 
 • Don’t be defensive 
 • Be attentive 
 • Before answering the question, listen, take notes, take time to  
  think, recognise the value of the question and then answer

2. Engage your audience 
 • Check if you have understood the question, reframe if necessary 
 • Create a flow in your answers by linking questions to one another

3. Be professional 
 • Answer the question concisely and comprehensively 
 • Make sure your answer matches the question type

4. Be observant 
 • Don’t repeat the same answer 
 • Pay attention to repetitive questions 
 • Check if you gave a satisfactory answer

5. Be honest 
 • Admit the limitations of your presentation/research 
 • Be open and constructive about your inadequacies

REFERENCES  
1. Hassner, R. E. (2008). Trial by fire: Surviving the job talk Q&A. PS: Political Science & Politics, 41(04), 803-808.
2. Larson, L. R., & Lovelace, M. D. (2013). Evaluating the efficacy of questioning strategies in lecture-based classroom environments: Are we asking the right questions? J 
 Journal on Excellence in College Teaching, 24(1), 105-122.
3. Mintrom, M. (2003). People skills for policy analysts. Washington D.C. : Georgetown University Press.
4. Pohlmann, T., & Thomas, N.M. (2015). Relearning the art of asking questions. Retrieved May 26, 2017 from  
 https://hbr.org/2015/03/relearning-the-art-of-asking-questions 
 

WCLA gratefully acknowledges the valuable contribution provided by Dr. Erica Coslor in making this workshop series a success.

“When scholars exchange ideas openly they do so to learn 
from one another, convey interest in one another’s work, 
test the possibility of cooperation, examine the boundaries 
of the other’s knowledge, and display one’s own expertise.” 

(Hassmer, 2008, p. 01)

One of the hallmarks of being an  
expert is that you know what the 
limits of your expertise are.
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WORKSHOP 
THREE

The third workshop of the series is titled  
PRESENTING AT CONFERENCES  
and presented by Professor Kalvinder Shields. 

WORKSHOP OBJECTIVES
 • To provide participants with tips on how to organise the  
  content of a conference presentation 

 • To introduce ways to prepare for a conference presentation  
  mentally and emotionally 

 • To provide tips on effective communication skills

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 
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SPEAKER BIOGRAPHY

Kalvinder Shields, Professor of Economics  
(Department of Economics), The University  
of Melbourne
 
Kalvinder Shields is a Professor of Economics in the Department 
of Economics, University of Melbourne. 

Following the completion of her PhD (in November 1998), 
Kalvinder’s research has focused on the time-series econometric 
modelling of (1) real time data, data revisions, expectations 
data and their use in nowcasting and forecasting macroeconomic 
events, (2) structural macroeconomic modelling concentrating in 
particular on the formation of expectations and the use of survey 
data and (3) nation-wide, region-wide and industry-wide  
disaggregated data and the implications for economic policy. 

She has over 25 peer-reviewed research publications and has 
been lead Chief Investigator on four Australian Research Council  
Discovery Grants. She was the recent Undergraduate Director 
and is currently the PhD Director in the Department of  
Economics.

 

“Conferences play an essential role in 
the life of research communities, and the 
conference presentation fulfills distinctive 
functions in claim-making and in marking 
out a research territory.”  

(Rowley-Jolivet & Carter-Thomas, 2005, p. 45)

KNOW YOUR PRESENTATION
Knowing your answers to the following questions can help you 
better organise your conference presentation. 

 • Is the purpose clearly stated: are you reporting, comparing,  
  convincing, arguing, questioning…? 
 • Is the thesis/topic clearly stated: “In this paper, I want to  
  report the findings of recent research which show …”? 
 • Are your main arguments/ideas supported with evidence? 
 • Are all the materials relevant to the topic? 
 • Have you demonstrated your knowledge of the subject? 
 • Is the level of technicality suited to the audience? 
 • How do you reply to audience’s questions: long questions,  
  ‘mini papers’ disguised as questions…?

(UTS:HELPS, 2017)

“Listening is hard work. Especially at 
conferences, where audiences listen to 
many talks over many hours, people 
need the speaker’s help to maintain  
their focus.”

(Edwards, 2014, p. 02)

IMPORTANCE OF PRESENTING  
AT CONFERENCES  

Presenting at conferences provides you with the opportunity to: 

 • Improve quality of your research 
 • Improve understanding of your own work 
 • Organise and focus your thoughts and productivity 
 • Improve communication skills  
 • Network with other researchers in your field  
 • Appreciate the bigger picture and 
 • Practice for job market talk
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STRUCTURING A  
CONFERENCE  
PRESENTATION
According to Edwards (2014), incorporating the 
following to the structure of your presentation 
can help you deliver a successful presentation. 

1. Communicate your arguments and evidence 
2. Persuade your audience that they are true 
3. Engage and entertain

INTRODUCTION

Grab the attention of your audience in the first 
five minutes by addressing the following: 

What are you doing? 
 • In layman’s language, in a couple of clear  
  sentences, tell the audience what is the  
  hypothesis or research question of interest 
 • Don’t provide context, jargon, numbers or  
  even graphics here - just a few  
  easily-understood sentences  
 • Audience should learn something particular  
  - not a general background fact

Why is it important? 
 • Explain in clear language, why the question  
  is important. In other words, why do we  
  care? Usually, there are many reasons...

How is the existing literature deficient? 
 • You can focus on what’s not there at this point

What are you doing that’s better? 
 • What is your innovation? 
 • What’s new and what is the value-added? 
 • Repeat the contribution twice in slightly  
  different language - good to repeat the  
  value-added

What did you find? 
 • What’s the bottom line?  
 • What’s the takeaway(s)?  
 • What do you want the audience to  
  remember when they leave?

SUGGESTED OUTLINE OF PRESENTATION 

 • Motivation Background/Context 
 • Literature Review 
 • Framework of Analysis/Methodology 
 • Data and Empirical Section 
 • Results/Analysis 
 • Discussion/Concluding Comments

CONCLUSION 
 • Highlight the key takeaways: 
  - Main findings of research 
  - How do results relate to the existing  
   literature 
  - Key policy implications

 • Talk about limitations of your work 
  - Some weaknesses, caveats 
  - Suggestions for future research

 

12

TIPS FOR A SUCCESSFUL  
PRESENTATION

USING VISUAL AIDS

“The visual aids should do just that—aid in your presentation.”

(Sawatzky,2011, p. 39)
  
 • Clean and clear slides 
  - You want to impress your audience-communicating complex  
   things in a simple way anyone can understand is impressive  
  - Less is more 
 • Communicate with the audience - not with the slides 
  - Try not to read off the slides 
  - Engage with the audience  
 • Slides are a prompt - not a script 
 • Use graphs/illustrations 
  - Equations are good, graphs are better

DELIVERING THE PRESENTATION 

“Create a space between the research you do and who you are. You do 

research, you are not your research. When someone asks a question, 

it’s about your research, so don’t take it personally.”  
 • Be gracious from the start  
  - Thank the organisers/department for giving you the  
   opportunity to present your work  
  - Be nice and kind-it’s the professional thing to do 

 • Listening skills needed  
  - Honour each question and be open  
  - Don’t mock people for asking questions  
  - No question is a stupid question and every question is  
   important    
  - Show that you care and value questions 

 • Questions are not personal  
  - So don’t take things personally  
  - It’s just someone trying to understand what you are presenting 
  - Prepare well to show that you are presenting a fully-developed  
   idea  

 • Do practice out loud a few times  
  - Don’t let it all happen in your head  
  - Practice in front of your friends-that way you create a  
   memory in your consciousness 

 • Keep to your time limit  
  - It is professional to finish on time 

 • Figure out your natural style of presenting  
  - Everyone has their own natural style of presenting  
  - Find your own rhythm 

 • No need to be perfect  
  - Be upfront about limitations of your research  
  - Point out the weaknesses in the paper  
  - Ask for suggestions  
  - It draws people into conversation  
  - It provides openings for further research/future collaborations 

 • Be a confident and honest presenter  
  - Confident because you know your work  
  - Honest because you are upfront about your work 
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SUGGESTED READING AND OTHER RESOURCES
1. Edwards, P.N. (2014). How to give an academic talk: Changing the culture of public speaking in the humanities.  
  Retrieved May 21, 2017, from pne.people.si.umich.edu/PDF/howtotalk.pdf

2. Polo, F. F. (2012). ‘The title of my paper is...’: Introducing the topic in conference presentations. Linguistic Insights, 160, 149-168.

3. Rowley, J. (2012). Six steps to a successful academic conference presentation. The Marketing Review, 12(4), 435-448.

REFERENCES   
1. Edwards, P.N. (2014). How to give an academic talk: Changing the culture of public speaking in the humanities. Retrieved May 21, 2017,  
 from pne.people.si.umich.edu/PDF/howtotalk.pdf
2. Polo, F. F. (2012). ‘The title of my paper is...’: Introducing the topic in conference presentations. Linguistic Insights, 160, 149-168.
3. Rowley, J. (2012). Six steps to a successful academic conference presentation. The Marketing Review, 12(4), 435-448.
4. Rowley-Jolivet, E., & Carter-Thomas, S. (2005). The rhetoric of conference presentation introductions: context, argument, and interaction.  
 International Journal of Applied Linguistics, 15(1), 45-70. 
5. Sawatzky, J. V. (2011). My Abstract was accepted--now what? A guide to effective conference presentations. Canadian Journal of Cardiovascular Nursing, 21(2), 37-41.
6. UTS:HELPS (2017). Presenting your conference presentation. Retrieved May 20, 2017, from  
 https://www.uts.edu.au/sites/default/files/article/downloads/presenting-conference-presentation.pdf

USUALLY BETTER USUALLY WORSE

Talk Read

Stand Sit

Move Stand still

Vary the pitch of your voice Speak in a monotone

Speak loudly, facing the audience Mumble, facing downward

Make eye contact Stare at your laptop   

Focus on main points Get lost in details

Use outlines, images, and charts Have no visual aids

Finish within your time limit Run overtime

Rehearse Don’t practice because you’re too busy working on the slides

Summarize your main points at the beginning and end Start without an overview; trail off without a conclusion

Notice your audience and respond to its needs Ignore audience behaviour

Emulate excellent speakers Emulate your advisor, even if s/he gives lousy talks

MENTAL AND EMOTIONAL PREPARATION
 • Replace every negative thought with a positive one 
 • The presentation is an opportunity to receive help 
 • You know your paper better than anyone 
 • Leave time for reflection and contemplation 
 • Leave time to do something completely different that freshens the mind - walk/sport/quiet time 
 • Once again - it’s about you improving your research 
 • Importantly, keep the space between you and your research - this will give you clarity and allow you to keep calm 
 • Finally - see it as an opportunity (rather than an ordeal)

TIPS FOR DELIVERING A SUCCESSFUL PRESENTATION

(Edwards, 2014, p. 03)
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The fourth workshop of the series is titled  
ENGAGING WITH THE AUDIENCE  
and presented by Dr. Charles Sevigny. 

WORKSHOP OBJECTIVES
 • To provide participants with strategies for engaging  
  the audience throughout the presentation/lecture

 • To introduce techniques to engage audience in large  
  group settings  

 • To provide participants with tips on successful preparation  
  and delivery of presentations 

WORKSHOP 
FOUR

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 
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“A presentation should be  
designed to include as much  
audience participation as  
possible. Audience participation 
should start with the introduction, 
which should serve to gain the 
attention of the audience, outline 
the educational objectives, and 
provide an outline of the content. 
First impressions are lasting,  
and student awareness and  
receptiveness are highest during 
the first 5 minutes of a lecture.” 

(Collins, 2004, p. 1189)  

SETTING YOURSELF UP TO PRESENT WELL  

If you know what you are talking about and you know it really well, then 
you can give a very confident, accurate, and concise presentation.

PREPARATION 

1. Be familiar with the material you are presenting  
 • It lets you have the self-confidence that you are the expert on this  
  topic 
 • Even if there are a lot of other experts in the room, you have turned  
  up as the expert to present your information

2. Be yourself 
 • You have enough to deal with up there in front of the audience,  
  let alone trying to be somebody else during the process of your  
  presentation 
 • If you naturally have a good sense of humour, let that sense of  
  humour show through, if you don’t, then don’t try to force it 

3. Allow the audience to see you as a human being 
 • Let your personality shine through 
 • Being yourself, and letting snippets of yourself come through is an  
  excellent way of allowing yourself to be accessible to your audience 
 • As a result, they are going to be more engaged in your presentation

4. Remember that your talk is not about you 
 • You are not the one that matters here, it is all about your audience 
 • It is not about ‘how well did I do presenting things’, it is about ‘how  
  well did my audience understand my talk’ 
 • When you know it is not about you  
  - it takes the pressure off of yourself 
  - you are less focused on yourself 
  - you get less self-absorbed in the talk 
  - you get more focused on developing a dialogue with your audience  
    because they are suddenly the most important people in the room 
  - it opens up the interactivity in your talk

SPEAKER BIOGRAPHY

Charles Sevigny, Lecturer, Department of Physiology, School  
of Biomedical Sciences, MDHS
 
Charles Sevigny is a lecturer in the Department of Physiology in the 
School of Biomedical Sciences, MDHS. In his role as a teaching specialist 
for the past 5 years, his focus is on face-to-face teaching in large classes, 
curriculum design, and innovation in teaching techniques and content 
delivery. Delivering over 200 lectures per year to over 1500 students, he 
has extensive experience in engaging the audience through demonstrations,  
using interactive polling tools, and simple lecture theatre discourse, which 
earned him “Lecturer of the Year” honours at the University Melbourne 
according to student polls in 2014.

Charles has earned 7 Learning and Teaching Initiatives grants over the 
last 5 years, mostly focused on innovation in online content delivery, 
primarily using the SmartSparrow platform. He also speaks regularly at 
the University of Melbourne and at other Universities across Australia 
about teaching, engaging, and assessing large cohorts, and developing 
strategies to provide a ‘small group’ experience to large scale teaching.
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TECHNIQUES TO ENCOURAGE PARTICIPATION DURING LECTURES 

TECHNIQUE DESCRIPTION/EXAMPLE

Questions
Asking or inviting questions of the audience, which can be rhetorical or allow participants to 
respond by a show of hands or an audience response system

Brainstorming Inviting the audience to think creatively and share ideas with the group

“Think-pair-share” sessions Thinking independently and then sharing ideas with a neighbour

Small group activity Breaking the audience up into small groups, asking each group to share ideas

Demonstrating Using visual examples, with the audience asking questions

Role playing Asking a member of the audience to play a patient or doctor (similar to a demonstration)

Case-based examples
Presenting history and radiologic images in sequential order, asking the audience to think about 
the next logical step at each sequence

Directed listening
Directing the audience to signal (e.g., through a raise of hands) each time a specified word or 
phrase is used or image is shown

Pre- or post-testing
Presenting test questions before, during, or at the end of the presentation that the audience can 
answer silently, on paper, or through an audience response system

16

USING VISUAL AIDS 

“The visual design of your presentation should achieve the 
following four basic goals.”

 1. Ensure legibility 
 2. Reduce the effort required to interpret the message 
 3. Increase the viewer’s active engagement with the  
   message 
 4. Focus attention on the most important parts of   
   the message

THREE THINGS TO AVOID

1. Reading off the slides 
  • Your focus is on the slides and not on the audience 

2. Turning your back on the audience  
  • Common when using laser pointers 
  • Also shows physical distancing from the audience 

3. Busy slides 
  • The human brain can’t listen and read at the  
   same time 
  • When you have too much text on your slide, your  
   audience will focus on reading your slides and stop  
   listening to anything you are saying 
  • Once you send your audience on a reading adventure,  
   you have lost their engagement with you, the speaker 
  • Try and use pictures or diagrams primarily 
  • If using videos, ensure you are the one narrating them  
   where possible, so you are still part of the presentation

(Collins, 2004, p.1189)

ENGAGING AUDIENCE IN LARGE 
GROUP SETTINGS
1. Make the physical environment as comfortable as possible  
2. Put the audience at ease prior to starting the presentation 
3. Use techniques to draw attention to the lecture topic 
4. Pause or vary the format every 5-10 minutes 
5. Use techniques that discourage passivity 

“The effectiveness of any presentation does not 
depend predominantly on the quality of the visual 
aids, but on the ability of the presenter to  
communicate with the audience. Although the use  
of visual aids can dramatically enhance the quality  
of a presentation, very effective presentations can  
be given without using visual aids. No matter how  
great the visual aids, if a presenter does a poor job  
communicating with the audience the presentation 
will suffer.”

(Collins, 2004, p. 1186)
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TIPS FOR SUCCESSFUL AUDIENCE ENGAGEMENT 

SUGGESTED READING AND OTHER RESOURCES
1. Anderson, C., & Duarte, N. (2013). How to give a killer presentation. Harvard Business Review, 91(6), 121-125.

2. Collins, J. (2004). Giving a PowerPoint presentation: The art of communicating effectively. Radiographics, 24(4), 1185-1192.

3. Laurillard, D. (2013). Rethinking university teaching: A conversational framework for the effective use of learning  
  technologies. Hoboken: Taylor and Francis.

REFERENCES 
1. Anderson, C., & Duarte, N. (2013). How to give a killer presentation. Harvard Business Review, 91(6), 121-125.
2. Collins, J. (2004). Giving a PowerPoint presentation: The art of communicating effectively. Radiographics, 24(4), 1185-1192.
3. Laurillard, D. (2013). Rethinking university teaching: A conversational framework for the effective use of learning technologies. Hoboken: Taylor and Francis.
4. Shepherd, M. (2006). How to give an effective presentation using PowerPoint. European Diabetes Nursing, 3(3), 154-158.

1. Put things back on your audience - “Imagine you are…” 
  • Making the audience think about the content you are presenting even for a  
   moment, can make them more engaged in your presentation 

2. Ask questions (even rhetorical) 
  • Get the audience to think about things 
  • You don’t necessarily expect anyone to answer  
  • The point isn’t an audience member giving an answer, it’s to get the audience  
   to think about the question and a possible answer  
  • Don’t feel bad when nobody responds to your questions. It might feel  
   awkward, but you have already accomplished your goal, just simply in asking it

3. Be human, and relatable 
  • Let your audience see that you are all on the same team  
  • “This content is challenging, but WE are all going to get through it together” –  
   shows that audience and presenter all have the same goal 

4. Relate to them specifically (know your audience) 
  • Relate to principals that they actually might be able to understand 
  • Relate to the content that your audience members already know

5. Eye contact  
  • Pick about half a dozen people throughout the room who look really  
   engaged  
  • Those are the people that you look at and those are the people that you talk to 
  • Effect of this method is twofold 
   - You get the confidence back because these people are engaged and look  
    like they are enjoying your talk  
   - If they are scattered throughout the room, strategically placed, whenever  
    you are looking at that one person, you give the illusion that you are  
    looking at everybody around them

6. Break away from the didactic presentation  
  • Mix interactivity with didactic elements  
  • Use audience response system (audience polling) 
  • Use demonstrations involving the audience 
  • Direct the audience to think or perform tasks 

7. Let your enthusiasm show 
  • Don’t be scared to be enthusiastic, and energy is what breeds enthusiasm  
  • Get excited about the material you are talking about
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WORKSHOP 
FIVE

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 

The fifth workshop of the series is titled  
PRESENTING WITH CONFIDENCE  
and presented by Petra Kalive. 

WORKSHOP OBJECTIVES
 • Develop Awareness about your presentation style

 • Improve vocal technique

 • Increase awareness of physical habits that impede  
  effective presentation

 • Strategies for coping with nerves and the ‘inner critic’

 • How to best engage with your audience
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SPEAKER BIOGRAPHY

Petra Kalive, Artistic Director,  
Union House Theatre, The University 
of Melbourne Student Union

Petra Kalive trained at the Western Australian 
Academy of Performing Arts and has since 
been working professionally as an actor, director 
and facilitator. 

She is currently Artistic Director of Union 
House Theatre at University of Melbourne 
Student Union. She has worked for Melbourne 
Theatre Company, Sydney Theatre Company, 
Malthouse Theatre, Arena Theatre Company, 
Complete Works, St Martins Youth Arts Centre 
and Monash and Latrobe Universities Performing 
Arts Program. She was Co-Artistic Director of 
Melbourne Playback Theatre Company from 
2011-2014. She has been conducting workshops 
in Presenting Skills for the past seven years 
in a variety of contexts, including at Qantas, 
NAB and in various capacities at the University 
of Melbourne. She uses the transferable skills 
she has learnt in performance as an actor and 
director to provide practical solutions to common  
presenting anxiety problems. Her skills as a 
director and facilitator provide real-time,  
actionable feedback on your presenting skills.

“Your audience will pick up on your 
emotions. If you are self-assured, 
they will have confidence in you and 
your content; if you are nervous or 
unsure, they may be unconvinced; 
and if you are bored of giving the 
same talk for the hundredth time, 
they will likely be bored as well. 
Many in your audience will be hearing 
your presentation for the first time, 
so deliver your message with as 
much enthusiasm and confidence as 
you can muster. Remember, regardless 
of where you are or how you feel, 
your presentation is not about you 
— it is about your audience.” 

(Schwabish, 2016, p. 153)

 

NON-VERBAL COMMUNICATION CUES

ARRIVAL

Take a moment before you begin to arrive. Look at your audience. 
Smile. This allows your audience to take you in. Then you have an 
unspoken contract “we are ready to begin”.

BODY LANGUAGE

Your audience will read your body language first. Our bodies can betray 
us if we are not actively thinking about what they are portraying. 

 • Take up space, this makes you feel and appear more confident 
  - Roll your shoulders back 
  - Open up your chest  
  - Stand evenly on both feet 
  - Breathe 

 • Smile 
  - Smiling can reduce stress, lower heart rate and blood pressure 
  - Let your personality shine through 
  - If you smile at your audience, it is likely they will smile back

 • Dress well 
 - Dress appropriately for your context 
 - Look incredible but don’t forget if you’re not comfortable you 
   will not present at your best.

EYE CONTACT

 • Make the audience feel part of the presentation by talking to them
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OVERCOMING FEARS 
1. Smile. Relax. Breathe 
   • This will help your audience relax

2. Feeling vulnerable is fine  
   • Don’t be afraid to be authentic with your audience 

3. Watch your speed 
   • Slowing down helps you think on your feet, it allows you  
     to breathe, it means your audience will understand 

   • Nerves will naturally increase the speed of your delivery

4. Remember, your audience want you to do well

20

“It is commonplace for speakers to feel anxious 
prior to an important presentation. Many times 
the fears are associated with presenting a collection 
of “what ifs”—What if I trip and fall? What if I 
misspeak and make an embarrassing mistake? 
What if someone in the audience is harshly critical 
of my work? In all cases, the best defense against 
fears is to be proactive. Try to anticipate and  
prevent difficulties. For example, if you have  
rehearsed, checked and double-checked the  
equipment, and know the room, many worries 
about potential problems can be brought under 
control. When problems beyond your control  
surface, try not to make too much of them and 
take the approach that “the show must go on.” 

(Jalongo & Machado, 2016, p. 40)

CALM YOUR NERVES

GETTING STARTED 

 • For many speakers uttering the first few words is  
  the hardest 
  - Take a breath 
  - Smile at your audience 
  - Ask a question 
  - Remember this presentation is about  
     communicating something to them - it’s not  
     about you

FEAR OF THE UNKNOWN 

 • Get to know your audience 
  - Greet them as the arrive in the space 
  - Talk to your audience informally beforehand 
  - Remember your audience want you to do well

TREMBLING OR INAUDIBLE VOICE

 • Drink plenty of water 
 • Keep breathing 
 • Breathe  
 • Ask for a mic or get some advice on projection skills

A MISTAKE

 • Remember everyone makes mistakes 
 • Own it 
  - “Excuse me, what I meant to say was...” 
  - Honesty is the best policy with the audience,  
     if they understand what is happening they will  
     forgive more easily 
  - Move on. Don’t dwell. This is where your  
     ‘inner critic’ could take control

TECHNICAL DIFFICULTIES

 • Always have more than one way to deliver your  
   presentation 
 • Bring your own back up equipment 
 • If there are technical difficulties, apologise and  
   move to plan B 
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REFERENCES   
1. Davidson, J. P. (2003). The complete guide to public speaking. Hoboken, NJ: John Wiley & Sons. 
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LAST BUT NOT LEAST
1. Use each presentation as an  
  opportunity to learn more about  
   yourself as a presenter

2. Be gentle with yourself

  • If you become confused,  
     acknowledge it and give yourself  
     time and space to get back on track

3. Acknowledgment

  • Take a moment at the end of  
     your presentation to accept the  
     applause

   • Take a moment to affirm to yourself  
     what you did well

“Raising and lowering your voice,  
as well as being silent, are effective  
tools for increasing audience  
responsiveness. People don’t need 
to have a presentation pounded 
into them to ingest the key points. A 
combination of loud and soft volumes 
works far better. Choose what you 
want to accent via increased volume 
and do it in a controlled fashion.”

                       (Davidson, 2003, p. 281)  

VOICE PROJECTION 
Below are different techniques that are worthwhile considering for a 
dynamic presentation.

1. Volume 
  • Is your volume appropriate for the space? Can your audience hear  
     you? Is there much background noise?

2. Dynamic intonation 
  • Variations of pitch are important to avoid a monotonous presentation

3. Rate of Speech 
  • Pay attention to the cues from audience to know whether your  
     speaking rate is appropriate 
  • As you prepare for your presentation, ask a trusted colleague or  
     peer to let you know if your speed is too fast or too slow

4. Pausing 
   • Pauses help an audience sit with an idea for a moment 
   • Pausing can help you emphasize a point or idea
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WORKSHOP 
SIX

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 

The sixth workshop of the series is titled  
PRESENTING YOUR RESEARCH WITH 
IMPACT and presented by Nathaniel Swain. 

WORKSHOP OBJECTIVES
 • To help understand ways to present your research in  
  a simple and compressed manner 

 • To provide tips on how to frame, illustrate and “sell”  
  your research 

 • To help you craft and shape how you present your  
  research to any audience 

 • To help develop awareness around the most effective  
  way to frame your research  to make it more impactful

22

FAST SESSION SIX Presenting Your Research with Impact



SPEAKER BIOGRAPHY

Nathaniel Swain, Lecturer, Master of  
Teaching, The University of Melbourne

Nathaniel Swain is a speech-language pathologist 
with a background in linguistics and the performing 
arts. In his PhD, he conducted a language/literacy 
intervention study with young offenders. In 2016, 
Nathaniel won the Three Minute Thesis (3MT) 
Competition at the University of Melbourne, and 
was Runner-Up at the Asia-Pacific Finals in Brisbane, 
having competed against over 340 Universities 
from around the Region. 

Nathaniel lectures into the Master of Teaching 
(Early Childhood) with a focus on language and 
literacy. Nathaniel sees collaboration between 
academic disciplines and practising professionals  
as the mechanism through which we can  
innovate the teaching of literacy skills in the 21st 
Century. In addition to teaching, Nathaniel is part  
of the team producing the Literacy Teaching  
Resource for the Victorian Department of  
Education.

See Nathaniel’s bio here: https://findanexpert.
unimelb.edu.au/display/person215114

 

ELEVATOR PITCH/RESEARCH SPIEL

The goal of an elevator pitch is to create a positive first impression 
and pave the way to further conversation and/or collaboration 
with an important researcher/academic in your field of study. This 
can be particularly useful for graduate and early career researchers 
who are in the early stages of establishing themselves in their field 
of expertise and making connections with other researchers in 
the field.  

The elevator pitch can be used in different situations such as when 
doing self-introductions at the beginning of a meeting, when you 
meet a prominent researcher in your field at a conference, brief 
encounter with a speaker before/after the talk or other similar 
instances where you are called upon to introduce yourself.  

WHAT TO SAY?

Given its importance and the limited time available to make a  
good first impression, a good elevator pitch should be interesting, 
concise and clearly directed towards achieving the aim of the 
talk/presentation. Gaffey (2014) lists the following as some of 
the questions a good elevator pitch should be able to answer.  

 • What is the topic of your research?

 • What is the problem, issue or question that you are asking  
    and addressing in your research? 

 • What is unique about the way you are addressing this  
   problem/question?   
   - How and why your approach is different and noteworthy? 

 •  Why is that problem interesting and important?  
   - In other words, ‘so what’ or why it matters?  
   - ‘Why’ is the element that can create an emotional  
     investment in your audience  
   - What is your contribution to the broader field of study  
     and why is it important? 

 •  What is the goal or aim of the conversation?

(Gaffey, 2014)

HOW TO SAY IT 

 •   Avoid technical jargon  
  - Technical terms can be confusing and can add an unnecessary  
     level of complexity to your talk 
  - You have to simplify the content but not to the point where  
     you lose its meaning

 •   Try to be as precise as possible 

 •   Use conversational language but include key nouns and  
    action verbs 
    - This will make your speech interesting as well as engaging 

 •   Do not ramble  
    - Resist the inner urge to elaborate  
    - What you want to have achieved is not for the audience  
      to know all the facts about your study but to instigate a  
      desire for more information about your research

 •   Tailor the speech to the listener 

 •   Omit limitations and exceptions or bring them up only at  
    the end

 •   Practice your speech but make sure to make it look  
    unrehearsed

“The idea of the elevator pitch is to  
compress your research topic, interests, 
and even findings into a short speech 
you could tell another researcher  
(preferably a senior one) while standing 
in a queue at the conference tea table, or 
waiting for a lift.” 

(Mewburn, 2010, para. 2)
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WHAT MAKES A PRESENTATION  
OR TALK INTERESTING? 

1. Relatable stories  
  • Getting someone interested in your speech is like  
     narrating an interesting story 
  • People don’t remember fact after fact but they do  
     remember stories 
  • They remember relatable characters in different situations  
     and they become empathetic towards those characters 
  • Good relatable stories have a clear beginning, middle and  
     an end 
  • It is woven around a challenge and incorporates a good  
     narrative  
  • Successful narratives have the following elements in them   
    - Setting 
     - Characters 
     - Problem 
     - Reaction to the problem  
     - Planning  
     - Attempt (what and how do you make the plan happen) 
     - Consequence (the result) 
     - Ending

2. Use of a hook  
  • This could be an interesting statistic that may interest or  
     confuse the audience but grab their attention  
  • Will help make people want to know more about the research

3. A good pitch/presentation is well structured 
  • Circular structure 
     - Starting with a fact and coming back to it in the end  
      after talking about related information in the middle 
  • Linear structure 
     - Present a series of steps that you followed and  
      interesting things that happened along the way 
     - Break a problem down into two or three parts and show  
      how they come together 

FRAMING YOUR SPEECH
1. Identifying and appropriately framing the  
  content of your talk is vital for the successful  
  delivery of the talk 

2. It is important that you recognise where to  
  start and where to end your talk and what  
  key information is needed to be included in  
  the middle

3. To find the right place to start, consider the  
  interests and biases of the audience 

4. Clearly identify the scope of your talk and  
  explain the key information in an interesting  
  way that captures the attention of the audi-
ence 

5. Quickly introduce the topic and tell the audience  
  why you are passionate about this topic

6. Do not try to include too much information

24

“Researchers are notorious for using jargon, spouting  
streams of facts or becoming so bogged down in the  
details of their experiments that they forget to mention  
why they are doing them at all…With thoughtful 
preparation, however, researchers can compress their  
work into a few key points. Emphasising everyday 
relevance, tailoring the speech to the audience and 
using simple terms and analogies can turn a garbled,  
dissertation-length discussion into a punchy 
two-minute pitch.” 

(Kwok, 2013, p. 138) 

NON VERBAL  
COMMUNICATION
1. Make eye contact 
  • Making eye contact is one of the most  
     important physical acts in communication 
  • Find several friendly looking people in  
     different parts of the audience and make  
     eye contact with them as you speak

2. Use spontaneous gestures to convey your  
  enthusiasm on the topic  
  • Avoid using distracting or threatening  
     gestures (jingling car keys, finger pointing) 
  • Repeating the same gesture can be distracting 

3. Pay attention to audience reactions  
  • If you feel you are losing their attention 
    - Stop and ask them a question or get  
      them to ask you a question 
    - Present them with interesting details that  
      can draw their attention 

4. Nod and smile to show your interest and  
  to emphasise the points you make
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LAST BUT NOT LEAST
It is important to remember that there is no one correct 
way to do a presentation/talk. Pay attention to your own 
strengths and weaknesses and tailor your speech in a way 
that is authentic to your personality. Below is a list of key 
points about delivering a good research pitch by Mewburn 
(2010) at The Thesis Whisperer, that you can use as a guide 
in shaping your research pitch.  

1. Start by thinking about why the research needs to be done 
  • By sidestepping your thesis statement and thinking about  
   why it needs to be done, you start to explain why you  
   would bother spending three or more years of your life  
   exploring the topic. These reasons will probably interest  
   others too

2. Tell a story related to your research 
  • People love a good story and a well-chosen story can  
   warm up the driest topic 

3. Make us care 
  • If you can get your audience emotionally involved in the  
   topic you are halfway to winning 

  • The two easiest ways to get people to care is to  
    - hitch your thesis topic onto an ongoing community 
      concern (such as climate change, crime, health care,  
      education etc.) or  
    - appeal to their self-interest. If your topic is related to  
      pain management, money saving, identity issues etc.  
      you can easily work these self-interest reasons into  
      your pitch

4. Try to make the abstract concrete 
  • Talking about statistics can be difficult, but numbers come  
   alive when you give real-world comparisons 

5. Use the power of the unexpected. One way of doing this is  
  through surprise 

(Mewburn, 2010) 

“Gestures are a visual reinforcement 
of the words and ideas communicated 
to an audience. Hand, arm, and head 
movements can enhance a presentation 
or detract from it… The most effective 
gestures are spontaneous. They come 
from what the speaker is thinking and 
feeling and help the audience to relate to 
the speaker and what the speaker is  
saying. It is much more effective to 
watch a speaker who uses movement 
than to listen to someone standing  
behind a podium with hands clasped  
in front of himself or herself.”

(Collins, 2004, pp. 1190-1191) 
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WORKSHOP 
SEVEN

WORKSHOPS
The aim of the workshops is to encourage doctoral 
students, early career academics and sessional staff  
to place high importance on teaching and public 
speaking. By offering targeted workshops on  
presentation skills development, the three groups  
benefit from developing their teaching expertise. 

Effective teaching begins with effective delivery,  
which is particularly helpful when classes are large  
and diverse. The workshops also address the  
feedback from students that presentation and  
communication skills are the areas sought for  
improvement by students.

FAST HANDOUT SERIES 
This series of handouts is based on the workshops 
conducted as part of the FAST program and  
documents key information discussed during  
workshops. These handouts can be used as a  
guide by doctoral students, early career researchers 
and academics to enhance their presentation and 
public speaking skills.   

SESSION 1: Understanding the Audience 

SESSION 2: Asking and Answering Questions 

SESSION 3: Presenting at Conferences

SESSION 4: Engaging with the Audience  

SESSION 5: Presenting with Confidence 

SESSION 6: Presenting Your Research with Impact

SESSION 7: How to Prepare for Your First Lecture

FAST PROGRAM
The Future Academics Support and Training (FAST) 
program is a new program from The Williams 
Centre for Learning Advancement (WCLA) devoted 
to doctoral students, early career academics and 
sessional staff in the Faculty of Business and  
Economics. The program consists of: 

1. Targeted workshops, aimed to further improve  
  presentation skills (teaching, conferences,  
  seminars etc.)

2. Peer review, aimed at providing feedback  
  following mock presentations or lectures (if any)

3. Peer mentoring, aimed at matching participants  
  with experienced academics and providing  
  faculty-specific support 

The final workshop of the series is titled  
HOW TO PREPARE FOR YOUR FIRST  
LECTURE and presented by Professor  
Angela Paladino. 

WORKSHOP OBJECTIVES
 • To provide an understanding of managing and shaping  
  student expectations, lecture dynamics and engaging students

 • To provide tips on creating curiosity and excitement in a  
  lecture in an environment of lecture capture, declining  
  student attendance and availability of online content

 • To help understand some of the key roles and responsibilities  
  that you have and how to prepare a lecture, including its  
  organisation and structure 

 • To help develop awareness around audience perceptions  
  from what your appearance and manner conveys about you 

 • To provide tips on setting expectations in class, engaging  
  your students and how to end a class
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SPEAKER BIOGRAPHY

Angela Paladino, Professor of Marketing and Director,  
Williams Centre for Learning, The University of  
Melbourne

Angela Paladino is Professor of Marketing and Director, Williams Centre 
for Learning Advancement at The University of Melbourne. Angela has 
taught the largest marketing subjects in FBE for over fifteen consecutive 
years and has experienced first lecture prep a number of times, having 
taught over eight diverse subjects. Angela has been awarded over 12 
international and national teaching awards for her innovative teaching 
from organisations including the Academy of Marketing Science and the 
Australian Learning and Teaching Council. She has been awarded over 
$42M in competitive funding from national, international and government 
agencies including the Australian Research Council.

She has published her work in journals including the Journal of Product 
Innovation Management, Marketing Letters, The Journal of Business 
Ethics, Management International Review, The Journal of Environmental 
Psychology, Environment Education Research, Energy Policy, Journal of 
Marketing Education, among many others. Angela is serving a second  
term as the Associate Editor of the Journal of Product Innovation  
Management (JPIM). This journal is recognised globally as the  
leading outlet for innovation research. She is on the editorial review 
board of JPIM, the Journal of Marketing Education and the Journal for 
the Advancement of Marketing Education and is an external assessor  
on government granting bodies in North America and Australia.

THE FIRST LECTURE ENTAILS
1. Thinking about the prospect of engaging with a diverse group  
  of students, in small or large classes

2. Being the focus of attention for 1, 2 or 3 hours

3. Managing expectations for a subject and the lecture environment

4. Crafting your first lecture for your subject so that it communicates  
  who you are and what students can expect for the next 12 
   weeks

“When we think back to those teachers who captivated our attention during a lecture, they undoubtedly 
used different strategies suited to their individual temperaments, styles, and disciplines. Some may 
have been more typically charismatic, and others less showy but deeply passionate about ideas. 
Some may have owned the lecture hall physically, acting out their lectures, while others may have 
kept us riveted with their ability to tell a good story. What they probably all shared, however, was 
presence. Not stage presence, but presence in the sense of being truly present: physically, emotionally, 
and intellectually. The expressiveness that follows from full presence is a natural attention-grabber 
—no gimmicks needed.” 

(Denman, 2005, p. 02)
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STRUCTURING THE LECTURE 

PREPARATION 

 • Prepare in advance 
  - What will be the building blocks of your lecture? 
  - How many points will you convey in a 1, 2 or 3 hour class? 
  - List themes that you would like your lecture to include 
  - Anticipate the conclusion

 • Draw an outline of your lecture 
  - Combine themes/elements 
  - Remove tangential material – stick to what is essential  
     to convey 
  - Select materials that will help you to communicate what  
     is needed

 • Research your classes. Don’t be reliant on one text 
  book or a past lecturer’s slides 
  - Add your personality to the class 
  - Add data; find visual material, quoted remarks; and  
     so forth 
  - Use many examples and illustrations

ORGANISATION 

 • Know your audience; know your outline; know your  
  destination 
  - Tell students what you will say, say it and then remind  
     them of what you have told them

 • What are your objectives? 
  - Decide on the structure and the main points of the  
     lecture (this may be stated in the handbook)

 • Introduction and conclusion are your most important  
  parts 
  - Introduction signals subject, content, argument and  
     establishes your destination

 • What aspects of the students’ knowledge do you wish  
  to improve? 
  - What are the most important points you wish to get  
     across? 
  - Do you have enough time to cover all of the points -   
     what can be left for the students to discover for  
     themselves?

 • What is the level of the students’ background  
   knowledge? 
  - Can you make reasonable assumptions about what  
     they already know?

 • Are you familiar with the venue? 
  - Do you know what equipment is provided? 
  - Are you confident in being able to use it? 
  - What do you need to take with you in order to deliver  
     the lecture (your USB drive; whiteboard marker; pen,  
     water)

 • Rehearse what you intend saying 
  - Helps check that the timing works and that it is  
     coherent and flows well 
  - Rehearse (in front of mirror, friends or family, record  
     yourself)

 • Nerves are natural
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WHY LECTURE? 
Why should we consider using lectures as an element of 
our teaching? According to Brookfield (2015, pp. 71-72) 
five of the most frequently proposed answers are as 
follows: 

 • To establish the broad outline of a body of material

 • To explain, with frequent examples, concepts that  
   learners struggle to understand

 • To introduce alternative perspectives and  
  interpretations

 • To model intellectual attitudes and behaviours you  
  wish to encourage in students

 • To encourage learners’ interest in a topic

RESPONSIBILITIES BEFORE  
THE LECTURE 
 • Set up the LMS page for your subject

 • Develop the subject guide using applicable templates 
  with pre-populated information where applicable

 • Ensure the information in the guide and on the LMS 
  is current

 • Liaise with the library to organise readings online

 • Ensure that students are made aware of the text 
  book (if relevant)

 • Ensure tutors are aware of subject expectations,  
  including marking guidelines

 • Make arrangements to introduce students to the   
  tutors in the first lecture
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THE FIRST LECTURE DAY

APPEARANCE

 • Everyone is different 
 • First impressions are managed from  
  that first class 
 • Your appearance will influence how the  
  audience will interpret what you say

CONSIDER WHY THE STUDENTS HAVE 
COME TO LISTEN TO YOU

 • They are after someone who conveys  
  a sense of confidence and knowledge  
  with the content

BE YOURSELF

 • Be your best professional self, speaking  
  with authority on the topics at hand

SELECTING CONTENT TO 
TEACH IN THE FIRST LECTURE 
 • Provide a general overview of the subject content

 • Select content that is relevant to their learning  
  and begins the foundations for learning the  
  content that they need for the subsequent  
  weeks

 • Move content that is tangential to online

 • Add extra content that can challenge students  
  to the LMS

 • Refer to any readings, textbook or online  
  materials in the lecture to motivate students  
  to engage with the content and increase its  
  relevance to the students

 • Decide on the portion of content versus activities

 • How familiar are you with the content? 
  - Ask for help and guidance from those expert  
   in the subject material 
  - Meet with the librarians for assistance with  
   library support for the students and potentially  
   a lecture visit to your class

 • Seek advice from educational designers/ 
  learning consultants in your university  
  - Get them to go through your LMS site  
  - Check if it is optimally designed to achieve  
   your objectives 
  - Check what else you can do to improve the  
    student experience and learning outcomes

 • Consider the audience 
  - The size of the class; background of the  
   students (e.g. cultural background, subject  
   knowledge) 
  - Avoid slang and spell check your content 
  - Use precise, formal speech in a conversational  
   tone
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ENDING A CLASS
 • Keep the take-aways punchy,  
  memorable and concrete

 • Give yourself enough time to execute  
  the lecture conclusion

 • End at the beginning!

 • If you succeed, you will have completed  
  a number of things: 
  - Imparted useful information 
  - Guided the audience into the future 
  - Provided them with food for thought

 • Depending on the size of the class,  
  provide an opportunity for asking  
  questions
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  For more information, visit fbe.unimelb.edu.au/wcla
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